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EASTHAMPSTEAD LADIES GOLF CLUB

Minutes of committee meeting — Thursday 24" October 2024

VENUE: in person Downshire 6.00pm

PRESENT/ APOLOGIES:

Captain Anne Butcher Membership Norma Moran
secretary Apologies
Vice Captain Penny Gillham Competition Mandy Creed
secretary
Treasurer Ish Thomson Committee member | Linda McLeod
Secretary Suzanne Richards Committee member | Lucy Bamford
Handicap Hazel Rogers Social secretary Dawn Ledgard
secretary
Observer Al Woolley

LAST MONTH’S MINUTES

Minutes of last meeting — 26" September 2024 having been previously
circulated were agreed:

Matters Arising / Actions from previous meetings

AGM agenda — on agenda.

Captain’s Report
Anne

The old Honours boards are scheduled for removal on Tuesday 22", Any
remedial work will then be undertaken in order to have the area fit to receive
the new boards. These are scheduled to be installed on 30" October.

A decision is required as to the future (or not) of the wooden boards.

All competitions went ahead this month despite continuing heavy rain,
although there were a couple of days of ‘Carry only’.

It only remains for me to thank all the members of the committee for their
hard work and dedication this year.

Vice-Captain Report

Not much to report this month regarding Knockouts except to say that the Penny
Winters Pairs competition has been set up. Fingers crossed that the
weather and course conditions allow us to complete this by Spring 2025.
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Christmas Lunch arrangements are underway — as ever we are looking for
30 bookings to secure exclusive use of the room — so please promote the
event amongst members.

Treasurer Report

The account has been audited and all is ok. The bank account stands at
£4299.00. Once the new boards have been bought the account will be at its
historical working capital level (around £2k).

The men’s treasurer has not provided his final invoice, first requested on
24th August. He has provided one showing website costs, and an erroneous
line for EG/ BB&O subscriptions for junior girls. | have rejected his invoice
and said once he has provided a full accurate invoice | will pay. Hence the
men’s invoice has been accrued and is an estimate.

At last years AGM, we put a marker down for a modest increase in club
subs stating that we would prefer incremental small rises rather than one
large rise. | don’t think we need to raise subs this year - alterations to match
contributions and prize levels have brought us back in line.

Ish

Competition Secretary Report:

Whitewebbs — ELGC team A played in the Final at Thornbury but didn’t win.

Suzanne & Liz Clark represented the club at the Angelia Uzieilli final at
Goring & Streatley and came 13",

The Competition Secretary will be seeking volunteers to play in 2025
competitions shortly. Hopefully some of the new players will take the plunge
and sign up for some of these competitions following the success of
newbies this year.

Mandy

Membership Secretary Report

Our membership numbers remain unchanged at 68.

A new WhatsApp group (suggested by Liz Clarke) has been created.
Currently Dawn & me available for questions / help from new members.
Does anyone else have time to be on this?

| think going forward it would be useful to have the buddy system we used
to have if we can find people who are willing to do this with new members?
In the meantime, hopefully the WhatsApp will help them alll.

Norma

Handicap Secretary Report
¢ All new members now have operational handicaps

¢ | have done all the summer over time comps: Birdie tree; Par Tree;
Eclectics

e I've done Putter of the year and Captain’s trophy (Nov-Oct)

e Also done Medalfords for Qs 1-3

Hazel
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Social secretary report

Nothing to report

Dawn

Safeguarding update

Nothing to report

Millie

Agenda
1. AGM Agenda

Nomination of officers to committee: discussion about one vacancy with
two potential members: one new who has put themselves forward and one
more experienced member who is already completing a significant role.
Lucy offered to step aside to create a second vacancy and make it possible
for both nominations to join the committee. Lucy’s kind offer was accepted
and Penny thanked Lucy for the contribution that she has made over the
last two years whilst on the committee. The two nominated members will be
contacted confirming that they will be elected unopposed.

EGM discussion re possible name change — next steps? Given that there
was far fewer than the 2/3rds majority which is required to bring about such
a change when this was discussed at the EGM it was agreed that we will
“park this for the moment” — very unlikely that there will have been a
significant change of heart. Is an AoB on the AGM agenda.

Signing up sheet —withdrawals — need to do a follow up after the email
was sent out to everyone requesting that people do not pull out or ask to be
added at the last moment. There is still a very large turn over. Agreed that
Alex can remind people at the AGM. Going forward committee may need to
consider approaching those individuals who are serial “changers” rather
than addressing the whole membership the majority of whom do not drop
out.

Buddying of new members: a Whats app group has been established and
led by Norma and Dawn. A really good idea — well done. Also discussed the
possibility of a having a mentor for each new member. A number of very
experienced players were mentioned who would make a very good “buddy”
material in addition to members of the committee. Suggest that Norma, in
her absence, speak to potential “buddy’s” and new members.

Higher handicap players and medals — concern has been expressed by a
high handicap member who is concerned about playing medals in handicap
order. Try and ensure fixture list is not “medal heavy”. Also ask Alex to
consider adding a more experienced golfer to walk round with very high
handicappers who are at the back of the field. This led to discussion about
knowledge / understanding of rules particularly given recent changes so it is
not only the newer members who can struggle with the rules. Talked
through value of having a rules evening.

Suzanne

Norma

Alex
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Unplayable bunkers: Could we please consider a local rule:

If a player’s ball goes in a bunker which is FULL of water, and there is
nowhere dry to take relief in the bunker, can players have a free drop
outside? Why should players be penalised for poor maintenance on the
course — it’s harsh.

Discussion re rule which allows a free drop if the bunker is totally under
water — not something that we need to change.

“Mud balls”: Anywhere on the course, you can mark your ball, clean it, and
replace it exactly where you picked it up from. New rule allows for plugged
balls, on and off the fairway, to be cleaned and dropped.

Discussion returned to knowledge of rules and suggestion that there is a
“rule of the week” sent out by email.

AGM Agenda to be sent out with EGM minutes; last year's AGM minutes
and financial accounts.

Member’s contact details: Dawn is going to check member’s contact
details at AGM.

Competition secretary report at AGM — query about what to include in this
report: Mandy to liaise with Sandra (BWG rep) to check what they are going
to include in their report and, also with Anne to check re NAPGC results

2. Use of ELGC email to respond to individual queries. Concern
expressed by member who felt “told off”. Committee
acknowledges that this shouldn’t happen and every effort will be
made for this not to happen.

3. Renumeration — Decisions Book. Norma has spotted that there
is a section in the decisions book about renumeration for club
officers. Agreed that only the captain should be in receipt of any
renumeration. Ish explained that each Captain is given the money
and then it is up to them if they wish to keep / return it.

4. ELGC representation at County level inc. BCVLGA. Sandra
has been County Rep for a number of years and doing a very
good job. As a result ELGC through Sandra Hall has been asked
if she /we would take on roles within BCLVGA. Penny thanked Ish
and Norma for providing some background around BCLVGA, and
clarified that BCLVGA is not a whole club organisation it is a
separate part of county golf that individuals can join so it is only
open to those who are members of BCLVGA. Also discussed
difficulty of ELGC hosting events at Downshire where cost of
green fees and also any refreshments would be prohibitively high.
Penny will be attending next County meeting on behalf of Sandra.
Ish confirmed that ELGC have and continue to contribute to
BWG- Ish was treasurer for a number of years before Gill Gain
took over.

5. Honours boards. New boards will be in place by the end of
October so will be ready for AGM. Wooden Honours Boards —
are, at the moment, being stored by Simon. One suggestion was
that the boards are re-used to create bag tags for next year's 50"
anniversary celebration. Committee to also ask members if there

Mandy,
Anne

All

Suzanne /
Norma

Penny /
Sandra
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is anyone who would like to “bid” for a board that is of particular
interest.

AOB

1. Subs —Ish explained that last year subs were raised to £65 — at the | Ish
moment, the finances are looking relatively strong and so there is no
need to increase the subs this year but may have to think again in
2026 and funding 50" anniversary. Agreed that this is the right thing
to do.

2. Club championships in 2025 — suggestion that Sunday round
starts at 11.00am rather than 1,00pm to allow for an earlier finish.
This would incur an additional cost. Discussion about whether this is
something that members would want this — everyone would have to
pay. Given the mixed response by Committee agreed to stay with
1.00pm start.

3. Query about number of stableford comps in November — could Penny
not remember the reason why but Penny can review the fixture list.

4. Social memberships — having previously discussed the introduction
of social memberships. It was clarified that this should be limited to
people who have moved far away and cannot play regularly rather
than those who have moved to local clubs. If they wish to stay they
can pay £65.

5. Dynamic pricing at the centre — does not appear to be fair that
those playing in a competition have to pay more than those who just | Anne
turn up. Anne will email Vanessa to get an explanation.

6. Mary Forster teams — Mandy asked how many teams should be
entered. It was agreed that 3 would be the right number. Mandy

Anne thanked the committee for their contributions in this meeting and throughout
the year and closed the meeting at 7.49pm
Committee thanked Anne for providing refreshments.

Next Committee Meeting — TBC - Penny



