MINUTES OF THE EXTRAORDINARY GENERAL MEETING
OF EASTHAMPSTEAD LADIES GOLF CLUB
HELD ON THURSDAY 23Rf° MAY 2024

At Downshire Golf Complex

Meeting started at 7:00pm

Committee Present:

Lady Captain Anne Butcher

Vice Captain Penny Gillham - apologies
Secretary Suzanne Richards

Treasurer Ishbel Thomson

Handicap Secretary Hazel Rogers

Membership Secretary Norma Moran

Competition Secretary Mandy Creed

Social Secretary Dawn Ledgard

Committee Members: Linda McLeod, Lucy Bamford

Others Present: Edmee Murray, Lynda Atherton, Al Woolley, Sandra Cook, Kathryn Price, Maureen
Barnaville, Ritva Dean, Karen Foan, Sam Cook, Vickie Motley, Ritva Dean, Neli Ladak, Anne Johansen;

Apologies: Liz Clarke, Gwen Williams, Denice Lowen, Al Tinsley, Reiko Bennett, Charlotte Wood,
Lynda Moore, Caroline Millar, Viv Lovell, Chris Smith, Nina Taylor, Alex Cram; Jo Lawton Davies

26 no responses.
Welcome by Anne Butcher:

Anne welcomed those present and thanked those in attendance. Anne explained the reasons for the
meeting; voting on the purchase of honours boards; discussion to gauge feelings of members re
possible change of name



1. Honours Boards

A sample of a Perspex honours’ board was available for members to see.
Ish, as treasurer, gave the following rationale and recommendation for purchasing new boards:

“Historically we have tried to run the account with an underlying balance of around £2k, so well done us
for turning around the deficit of the previous year. At end of last FY — Account - £3k.

At this time last year, account was £4,600, this year, it is £7,200. Sounds great. However:

| expect remaining expenditure to be around £2,600. Made up of prizes, engraving, what we will owe to
the men, and miscellaneous expenditure. Offsetting that is an income of around £1000 in comp fees.

So, my approximation is that by, barring an unexpected invoice, at year end our balance should be
around £4,500. Let’s call it £4k.

Each year it costs £400 per year to sign-write the boards. Hand painted. We did not have the boards
updated last year because we knew something had to be done.

The capital cost of the boards is around £2,200. But the effective cost is £1,800. The running costs are
£120 a year. The saving per year is £280, so payback is 6.5 years.

And if anyone wishes to give a donation to have one of the current boards, that will be looked on very
favourably by the committee.

Summary — Figures to think about:

Normal Underlying value of the account - £2k

2023 End of year value - £3k

2024 Estimated end of year value - £4k

Board cost - £2.2k. Leaving residual of £1.8k

Recommendation:

We go for the new boards.”

It was then opened up to the floor for comments and questions:

“Sign writing is a dying art — this will remove the need to find a signwriter each year”

“What will happen to existing boards?” Available for members to give a donation to have one of the
current boards, that will be looked on very favourably by the committee.

“We were skint — now not skint and not having friendly competitions. Should we be focusing on playing
golf rather than putting boards up in here that no one looks at?” This is a one-off cost whereas friendlies
are an ongoing cost; however this was accepted as a valid point.



“The boards look old fashioned, everything is on line, why are they needed?” It is important that ELGC
have a presence in the club, visitors to Downshire may not be aware of there being a Ladies’ club and
the boards “advertise us.

With no further comments / questions we went to the vote:
Proposal by Ish that we spend £2200 on new honours boards
Seconded: Dawn Ledgard

Vote carried: 20 for; 2 abstained

Anne explained that the boards would not happen immediately

2. Possible ELGC name change

Before opening this item up to the floor for discussion two members of the committee gave arguments
for and against changing our club’s name:

Penny’s written statement was read to the meeting:

“l wanted to let you all know my thoughts about the proposal to change our club’s name.

The Committee have had a little longer to think about this suggestion than many of you and what has
become apparent to me is that it is a very personal issue. To some it is an obvious and progressive
thing to do, to others it flies against the tradition and history of our great club, and others feel it’s a fuss
about nothing and an irrelevant distraction.

Looking for guidance and common practice in golf circles outside our club doesn't really take us any
further forward. Although close to home we see that our county association has dropped ladies from its
title there are plenty of examples of the continuing use of the term ‘ladies’. England Golf are
encouraging a move towards the term “woman” but it’s a long, long way from being a compulsory
change. Rightly their focus is on encouraging more females to play golf, young and old and whether
people do that is much more about the welcome they find in a club than its name.

So, what is my view? Broadly | think | come into the “irrelevant distraction” camp although | absolutely
understand and respect that others may take a different view and if there is an overriding ground swell
of opinion that we should make a change then | would work hard to achieve it in my captaincy year.

However, before you start to form your own view think about what a change will involve in terms of work
for the club -
e change of name on all our paperwork and signage including website.
Notifying all the organisations and leagues that we connect with of our new name.
Design of new club logo.
New club clothing.
All trophies will still be engraved at Easthampstead Ladies golf club.
Does a name change undermine the long and proud history of our club?

And finally, if there is sufficient interest to take this issue further forward how do we constitutionally
achieve it?



Is it by vote at our AGM?

What kind of majority is needed for change? (Currently the Constitution says that any changes to the
Constitution must be approved by two thirds of the attendees of the AGM, so presumably a name
change would need at least this?)

| will be very proud to be your captain in 2025 however this issue is resolved. To me playing golf is the
greatest priority. Organising the club so that we continue to have a varied fixture list and range of
external and internal competitions that appeal to a variety of golfers. Continuing to look for ways to add
to our membership including bringing in players who are new to golf. I'm also particularly keen to
explore how we can have a more gender-neutral approach to golf. This would include working with
Everyone Active to have all tees rated at Downshire for all players as happens at some other of their
complexes.

And one final thought, however we resolve this question it will always remain a great joy to be part of
such a welcoming and friendly golf club- under whatever name.”

Ish:
“We wish to get a feel of the Club for a potential name change to Easthampstead Women’s Golf Club.

We are buying new boards — and that sparked the suggestion that now could be an appropriate time to
change the name, if the club felt this was desirable.

Before going into detail — | want to make the point that we are an independent club. We are not the
ladies section’ of a mixed club.

Many members will recall that the England Ladies Golf Association changed its name to EWGA prior to
the 2012 merger with the EGU to become England Golf. The R&A, England Golf, Wales Golf and
Scottish Golf all use ‘women’, and indeed does our County — now called Berkshire Women’s Golf. We
have the Women'’s British Open.

When the club was formed 48 years ago, the term ‘ladies’ was the norm. However it is not really suited
to modern day life, and carries a perception of privilege. Golf has the reputation for being for the old,
white and wealthy. As a club we should be inclusive and promote golf for all. Anecdotal evidence
suggests that it can be off-putting to potential participants/members.

‘Lady’ is not used in any other sport, except at Wimbledon which has a Ladies and Gentlemen’s
Championship.

Women applies to most age groups, except perhaps girls. An article in “Women and Golf” - note the
title -stated:

“It can seem as petty semantics at first and adjusting your vocabulary can take time, but it's
important to evolve language for equality and acknowledge the complicated depth of a
seemingly innocent synonym for women”.

What about the practicalities? Actually — very simple.



As mentioned, we are an independent club. We do not need the approval of any other entity to change
the name. But, of course, various organisations such as England Golf, BB&O, Club V1, the NAPGC etc
would need to informed.

We do not need to acquire new trophies or re-name some existing trophies — that’s our heritage.

Electronic ‘stuff’ such as the website and email address is minimal work. The bank account can be
changed in due course if required. (I've been involved in running an annual dinner, which has changed
name twice in the last 10 years, and still operates under the original bank account name).

We might want to change the logo — we are using more than 1 logo anyway, and it could be an
opportunity to modernise and get rid of the blasted mythical ‘spotted pard’.

Any name change would need to be presented and approved at the AGM. But changing the name,
modernising the logo — possibly with the Men — would future-proof our club in appealing to younger
women and girls, and be seen as more modern and inclusive. We are all members — we need women
younger than us if we are to survive.

My firm view is that although it might be a lot of work, that should not preclude making the change, if
the club so wishes it.

Finally — | have always believed that in times of change it is better to embrace that change, view it as
an opportunity, and drive that change under one’s own control, rather than, reluctantly, have change
imposed from elsewhere.”

Penny, in her absence, and Ish were thanked for providing thoughtful introductions to this agenda item.

Comments from members who were unable to be at the meeting but who had emailed their thoughts
were read out:

“l don't really have anything to add to the discussion about a name change but EWGC | suppose would
be fine.”

“Can see no reason to change”

“Regarding possible change of name, I'm making an assumption here that it might be to do with the
word 'ladies' in our name, if it were suggested that we change to 'Easthampstead Womens Golf Cub' |
personally wouldn't be in favour, call me old fashioned but | believe we are ladies and behave

as ladies.”

This item was then opened up to the floor for comments /questions /discussion:

Question: “Any sense that we may be forced?” English Golf Rep has been contacted — they are
encouraging but not forcing;

Question: “Is there likely to be a time in the future when clubs would be made to change?” Not clear

Comment “Easthampstead Men are Easthampstead Golf Club, not Easthampsted Men’s Golf Club.
Easthampstead Park Golf Club” was suggested as a possible name



Comment “Easthampstead Juniors not wanting to join the Ladies section, perception that we are old
ladies”. Feeling that whatever we are called is not the reason why they do not join us. Overall there is a
problem with the issue of young girls playing golf / joining golf clubs, so not specific to our club.

Comment “Golf as a Sport is based on etiquette”

Comment “/ rolled my eyes when | read that we would be discussing this name change — we should be
inclusive, but | have not made up my mind”

Question: “Should ELGC join with EGC?” Originally the club was mixed but the women broke apart
from the men as the men were not organised with finances etc.
Question: “Did the name made any difference when we joined the club?” General feeling that it did not.

Comment: “Do we want to be progressive — being a “lady” could be considered an “old fashioned” term

At this point with quite a mixed response to the item it was agreed that we would ask the meeting if they
were in favour of staying the same ie ELGC changing ladies to women ie EWGC, no strong feelings
either way. It was made clear that this was not a binding vote but would help the committee in their
future discussions about how we go forward.

The response was as follows:

5 in favour of staying the same, ELGC
6 in favour of changing, EWGC

11 no strong feelings

Anne thanked the meeting for their contributions to this discussion and advised that this would be discussed
further at committee before the AGM in November.

.PRESENTATION OF TROPHIES / PRIZES

Runner

Thursday Winner Up
November 9H Stableford Suzanne Richards | X
December 9H Stableford Suzanne Richards | X
2024

January 13 H Non Q Stableford Denice Lowen X
March 9H Stableford Maureen Barnaville | X
April 9H Stableford Ish Thomson X
April 9H Stableford 2 Penny Gillham X
April Stableford Jenny Blewett X
May Stableford Jenny Blewett X




Weekend

Winner

Runner Up

November 9H Stableford

Karen Foan

Al Woolley

January Stableford

Ishbel Thomson

Norma Moran

March Stableford Fi Hobbs Karen Foan

March 9H Stableford Karen Foan X

April 9 Hole Stableford Liz Clarke Christeen Alexander
April 9 Hole Stableford 2 Al Woolley X

April Stableford Karen Foan X

May Stableford Alex Cram Christeen Alexander

Trophy Competitions

Winter KO

Sally Cushing & Lynda Atherton

Winter League Weekend

Liz Clarke

winter League Thursday

Maureen Barnaville

Winter Par Tree Weekend

Charlotte Wood

Winter Par Tree Thursday

Maureen Barnaville

Winter Birdie Tree Weekend Fi Hobbs
Winter Birdie Tree Thursday Neena Patel
Winter Eclectic Weekend Vickie Motley
Winter Eclectic Thursday Ish Thomson

Rabbits Cup Jenny Blewett
Barbour Index Alex Cram
Easter Shield Alex Cram & Tom Evans

There being no further business the meeting closed at 8.30pm

Minutes Agreed at June 24 Committee Meeting

Signature: Anne Butcher

Date 27.6.24




