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EASTHAMPSTEAD LADIES GOLF CLUB

Minutes of committee meeting — Thursday 22" February 2024

VENUE: in person Downshire 6.00pm

PRESENT/ APOLOGIES:

Captain Anne Butcher Membership Norma Moran-
secretary via Whats app

Vice Captain Penny Gillham- apologies | Competition Mandy Creed
secretary

Treasurer Ish Thomson Committee member | Linda McLeod -

apologies

Secretary Suzanne Richards Committee member | Lucy Bamford

Handicap Hazel Rogers Social secretary Dawn Ledgard

secretary

LAST MONTH’S MINUTES

Minutes of last meeting — 25" January 2024 having been previously
circulated were agreed:

Matters Arising / Actions from previous meetings

¢ Anne — goodbye card for Sarah sent

e Anne - Honours Boards update — on agenda Anne
¢ Penny /Anne — club kit, on agenda
¢ Hazel — Cost of handicap software, no update as yet. Hazel
e Dawn - ELGC quiz night: 7 spare places, Dibs approached to get
more, prizes for the raffle requested. Planning well in progress. Dawn et al
¢ Dawn — Bradfield College friendly on agenda
Captain’s Report
Another month where the weather has played havoc with the competitions.
The January Stablefords at the end of the month and both Winter League 4s | Anne

at the beginning of February were played as scheduled.

Then unfortunately the weather turned and the Course was closed for the 2
Fun Competitions and was 9 holes only for the 2 Winter League 5s.

We had a great result in the Berkshire Silver League with a clean sweep
and are now leading the Silver 1 group. Well done team and thank you for
representing the club. We still have to play our 2 closest rivals, Goring &
Streatley and Royal Ascot.
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The Gold and Bronze leagues have not played any matches yet this year,
but we are doing well and plenty still to play for during the end of February
and March, weather permitting.

Vice-Captain Report

Winter Pairs Knockout

The Winter Pairs knockout has by some miracle reached the final

stage. Many thanks to those who have played in the atrocious conditions
this winter and who have had to modify the matches in order to get them
played within the time scales.

Best wishes go to Sally and Lynda A who are playing Vicky M and Viv in the
final. We look forward to a detailed match report from the winning pair.

Knockout Results on the Website

I’'ve had a think about this and the best way forward for the summer is to
have both the old fashioned paper copy on the notice board plus a website
record. lll set up a Summer Knockout tab and post the first round draw by
inserting a copy of the spreadsheet to the website and then periodically
replace it with updated results. Players will record as ever the win on the
board and then hopefully remember to email the result to me. At this point
the objective is still just to increase website traffic.

Penny

Treasurer Report

“The account stands at £5941.40. We have paid the BB&O /England Golf
subscriptions which came to £1136.50. The account is in good shape”.

Ish

Competition Secretary Report:

The Mary Forster is well under way with home matches over the next 2
weekends. Unfortunately, 1 club withdrew so region 4 is reduced to 2
matches. The condition of courses is making it challenging for organisers
and players!

The closing date for NAPGC competitions is coming up so | have asked for
and received expressions of interest in playing in this. Based on the
response, the committee needs to decide how many teams to enter this
year?

Tom Evans is the men’s external competition organiser for 2024. He is
struggling to raise much interest amongst the men, so the Hawtree is likely
to be only 1 team. He has asked for the Ladies to pay the fee and will
reimburse us. | will ask for expression of interest in this competition soon.
Today’s Bronze match has been postponed to 18" March.

Mandy

Membership Secretary Report

We now have 63 members — 8 have not renewed this year. We have lost
Pamela King, Anita Lake, Alex Lewicka, Alex Hart, Louise Birley, Maria
Thorpe, Nicki Rigg & Dianne Frith.

Norma
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| received notifications from Pamela, Anita, Alex L, & Louise that they were
not rejoining for various reasons. Alex Hart has said she will possibly come
back in the warmer weather.

Dianne, Nicki & Maria have not answered my emails & / text messages. In
order to comply with GDPR | have marked them as ‘inactive members’ on
our website and am working with Chris to get them and quite a few others’
details removed as | can see a lot of details from ladies who left ages ago
are still on the site in the background although currently only visible to
Admin users.

| have set up an email address for new member’s enquiries
‘elgcmembers@gmail.com’ This is on the Ladies section tab under contact
us. The online application form is now active on the Easthampstead GC
site.

Handicap secretary report

¢ New member Amanda O Neill has done one handicap card. It was
147 which is higher than our playing requirement but conditions were
awful

e Alexandra Hart is not rejoining at this time

e Christeen Alexander prefers to keep her home course as Billingbear

e Our Race to Woodhall Spa winner this year is Ishbel Thomson who
will now enter a regional final . We have to submit by 27 March

e Winter League is now complete and although still impacted by winter
conditions field sizes were better than last year . Weekend 23 Ave 9
24 Ave 14 . Thursday 23 Ave 3 24 Ave 10. 13 hole NQ was a good
plan.

Hazel

Social secretary report

1. Quiz night arrangements on track.
Sub Committee meeting at 5.15pm before The Committee meeting
at 6pm
Prizes for the raffle & Four ball vouchers gratefully received.
Please let Dawn know if you have something to donate

2. Unofficial Friendly with Bradfield College.
| have contacted Anne Francis, Crispy & Raffy (current BC Captain)
They are asking their members.
| suggested August (like last year) it would be £31.50pp for coffee,
18 holes of golf & one course lunch which is the Senior rate (67+)
Our season ticket holders would just pay for the catering element.

3. Denice has suggested a Sing a Long / Karaoke evening at her
house in the summer, maybe Friday 5" July? Bring a bottle, donation
to our Charity, nibbles, moonlight singing on the patio. If rainy then
inside. What do you all think?

Dawn

Safequarding update

Nothing to report

Millie
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Agenda
1. Possible change of ELGC name — ELGC in light of Berkshire Ish / Norma
Women replacing Ladies. In order for any change of name there / Mandy

would need to be an EGM. Committee unanimously agreed that this
should be put to the members. Due to the impact that a name
change would have on new boards, clothes etc. This would have to
happen as quickly as possible. It was suggested that a zoom
meeting could be held. Monday 11" March at 7pm.

Action: Ish to write paper explaining rationale. Norma to investigate
zoom meeting invite with Mandy.

2. Honours Boards — Anne shared quote that has been received.. Anne /
Etching may make things difficult in the future so probably go for Simon /
vinyl letters. Will request sample for Image Corporate with vinyl
letters. This will need to be shared with Simon before any agreement
is made. Although a significant outlay the cost of updating each year | Anne
will be much cheaper. Query about what will happen to existing
boards; suggestion that they could be auctioned to members.
Sponsorship was discussed — suggested that England Golf are
approached.

Action: Anne to get sample using vinyl. Anne to contact Zoe at
EWGA about possible funding

3. Attracting new members to ELGC.
Penny: If | was at the meeting Id raise this under AOB so perhaps
you can discuss and let me know. As we touched on last time we are | Penny
perhaps missing a trick in recruiting new members given that we
have a coach on site who is running group Ladies golf lessons
(currently on a Wednesday afternoon) . I've had the briefest of
conversations with Rhys about whether we could link up with him
and his immediate thought was it would be great if we could host
occasional Texas Scramble events as the ladies come to the end of
the block of lessons. Each team would have perhaps two ladies new
to club golf with two club members. Seems simple enough to me and
Id also suggest that participation isn’t restricted to Rhys ladies but
anyone we may know who perhaps needs a nudge towards the joys
of club golf- (I know of about 4 ladies who play perfectly acceptable
golf but either don’t have a handicap or think we are too scary for
them to join us! ).If you’re happy for me to proceed I'll speak in more
detail to Rhys and look at get a date in the diary to give it a try.
Committee felt that was a great idea and to go forward.
Action: Penny to liaise with Rhys about possible future games with
Ladies golf lesson attendees

4. Club kit

Penny: I've done research re this — we did indeed use Top
Embroidery in Wokingham as Mandy suggested. | have a quote for
polo shirts, fleeces, caps and beanie hats in ELGC red with the logo | Penny
that is the one on our current red polo shirts. They have the club logo
stored in their records.

As ever price is more cost effective depending on number ordered
but we are able to make savings as soon as we order two items (and
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can if polo shirts or fleeces be of various sizes.) The quote I've
attached is for (unlikely I know) 15 of each item.

The Men are using West Berkshire Clothing and have a direct link to
their website so members order without going through a club
member. This is an alternative | could look at also. The next step is
to gauge if there is demand for any clothing (Id like a fleece!) and I'll
craft an email next week assuming you are all happy for me to keep
going with this.

Committee thought that this was a very good idea, and were
appreciative of Penny’s effort. Need to be aware that there may be a
name change. Examples of old and new style shirts with “old” and
“new” logos. The newer logo (same as the men) is much clearer and
would be easy to change if club name changes. Further investigation
is needed re West Berkshire Clothing — committee would like to
accept Penny’s kind offer of continuing research.

Action: Penny to contact West Berks Clothing

5. Social Events; Denise has very kindly offered to host a karaoke /
sing along evening at their house. Ideally a summer evening with
everyone bringing a bottle and nibbles. Friday 5" July. Committee
agreed that we should take up this offer.

Action: Dawn to liaise with Denice

Dawn
/Denice

AOB

1. -Do we want more updated pictures on the website? Maybe we can
take one on our weekend away? Or use anything anyone else has with
a lot of the members some we have there date back to 2020. There are
a few more up to date ones from NAPGC stuff last year on our FB Norma and
page but | would need the originals to put these on the website as they | Anne
appear a bit cloudy when | open them up.
Agreed that this was a lovely idea.
Action: Anne to help with sourcing original photos: JHB, NAPGC etc.
Pictures to be take on the weekend away. Norma to update website.

2. How many Whitewebb teams to be entered? Currently 15 people
have put themselves forward. Agreed that 3 teams should be entered.
Re other competitions 1 for Hawtree and 2 for JHB. Mandy

3. BCLVGA AGM feedback — very small meeting only 16 attended. 100
have joined this year; was 170 two years ago so humbers are
shrinking. ELGC is still one of the largest groups with 11 members.
There are a number of committee positions which will need to be filled
next year.

Anne thanked the committee for their contributions and closed the meeting at
7.23pm

Quiz Night — Tuesday 5" March
EGM - Monday 11" March at 7.00pm on zoom

Next Committee Meeting — Thursday 28" March 2024 at 6pm



