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EASTHAMPSTEAD LADIES GOLF CLUB 
 
Minutes of committee meeting –  Tuesday 21st November 2023 
 
VENUE: in person Downshire 6.00pm 

 
PRESENT/  APOLOGIES: 
 

Captain Anne Butcher Membership 
secretary 

Norma Moran 

Vice Captain Penny Gillham Competition 
secretary 

Mandy Creed 

Treasurer Ish Thomson 
 

Committee member Linda McLeod 
 

Secretary Suzanne Richards Committee member Lucy Bamford 
Apologies received 

Handicap 
secretary 

Hazel Rogers  
Apologies received 

Social secretary Dawn Ledgard 

 
 
 

LAST MONTH’S MINUTES 
 
Minutes of last meeting – 18th October 2023 were agreed by previous 
Committee by email 3rd November 2023 
 
Matters Arising / Actions from previous meetings 
 

• EDI (Equality, Diversity and Inclusion) paperwork has been 
submitted to England Golf and is accepted. 
Zoe Wright has provided us with an EG toolkit should we wish to 
audit our ongoing compliance with these policies. Decision made not 
to have the Code of Conduct and the Disciplinary Policy on the 
noticeboard but they are on the website and members were informed 
where they could be found. 
There has been no problem with ELGC being a Ladies Club but we 
do need to be mindful that the men’s club have had ladies join and 
that in the future this may become a problem  

 

• Honours Boards – Anne has now taken over the management of 

this, and will be meeting with “Tony” for seeking prices for new look 

perspex competition boards. The aim is to have an historic record of 

all results so after an initial outlay it will be much cheaper than 

getting the boards updated by the sign writer. Three quotes will be 

sought and brought back to the committee. Request to find out how 

much the men have been paying for updating their boards. 

 

• Website progress, Penny will continue to update website with 

Sandra (thanks to both). A recent change has been the inclusion of 

an “eye” for members to be able to log on without having to 

remember their password. Norma offered her help and it was agreed 

that Norma be given administrator’s rights. 

 

ACTIONS 
 
Done 
 
 
 
 
Penny 
 
 
 
 
 
 
 
 
 
 
Anne 
 
 
 
 
 
 
 
 
Penny, 
Sandra, 
Norma 
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Captain’s Report  

Anne opened the meeting by welcoming the new members of the 
committee. 

Anne clarified, for the new members of the committee, that reports should 
be sent in ahead of the meeting. 

Anne’s report………The Winter KO is making slow progress due to course 
conditions. This is now handed over to Vice Captain 
The Thursday Captain's Drive in on 16th was cancelled due to weather and 
course conditions. 
The Saturday Captain' s Drive in on 18th had a good turnout of supporters 
and players. Thank you to all who came and paid your £1s. 
The course conditions have been pretty rubbish and only the front 9 has 
been open and even that has been shut on a couple of occasions. 
Competitions have been reduced to 9 holes as a result. It has also been 
carry only which reduced the numbers participating further. 

 

 

Vice-Captain Report 

The Winter Pairs Knockout but progress is being hampered by the weather 
and poor course conditions. If both pairs agree the match can be played 
over 9 holes. If only the Front 9 holes are open players can opt to play the 
Front 9 twice making but with an adjustment to the stroke indices when 
playing it the second time to ensure everyone receives the correct number 
of strokes.   

So - the first time the stroke indices would be as per the scorecard. 

The second time round the stroke indices are increased by 1. 

For example hole 6 becomes stroke index 2 when playing it the second 
time. A player who has been given 1 shot by her opponent has already 
taken it the first time the hole was played. 

And finally, to clarify the position in the case of injury - a player can drop out 
before the first match is played and can be substituted by a player who was 
not already in the Competition. Substitutes are not permitted in subsequent 
rounds.  

 

 

Treasurer Report     
 
The account stands at a healthy £3253.33. Annual NAPGC subs (£120) 
have been paid and there are no outstanding invoices. 
 

 
 
 
 

Competition Secretary Report:   
 
Three teams have been entered for the Mary Forster, there are sufficient 
volunteers. The dates of rounds have now been received and Mandy will 
contact those who have volunteered. 
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Membership Secretary Report   

In the 3 weeks since the AGM we have had 3 members join us: Amanda 
O’Neill, Christeen Alexander & Alexander Hart. Our membership now 
stands at 71. 

Norma will be sending out the membership renewal reminder early 
December 

 

 
 
 
 
 
Norma 

 
Handicap secretary report  

  
Nothing to report. Wishing Hazel a speedy recovery. 
 

 
 

 
Safeguarding update  
No matters arising 
  

 
 

 
 
 

Agenda 
 

• Review of Privacy policy / GDPR (Norma). Norma outlined the 
process when new members joined with members signing to give 
permission for their data to be used. In the last year this paperwork 
has been destroyed but this has meant that there is no “evidence” of 
the members’ agreement. Norma has done some research to see 
what the men’s clubs do. Important that we are clear about legality of 
situation. Discussion as to whether this could move to an online 
system. Agreement that all members should be asked again to give 
their permission for handling their data on the membership forms 
that will be sent out in December. 
After some discussion it was felt that DoB should remain on the 
membership form. 

 

• 9 hole arrangements given current course conditions. Agreement 
that if the course is only open for 9 holes that the Thursday / 
Weekend competitions immediately change to 9 hole competitions. 
This should be added to the Decision Book. 
Knockout competition arrangements – because these have 
moveable dates they provide different challenges. Agreed that as 
long as all 4 players (in pairs comps) can agree how long to play the 
match it could be 9,13 or 18 holes. However if there is not an 
agreement between the pairs then the match should be played over 
18 holes even if it is 2 x front nine. The play by dates have already 
been extended and will be kept under review by the vice captain. 
 

• £3 payment re Thursday 16th November, the weather was very 
poor, the course was only open for 9 holes and a warning had been 
given that the course was very slippery and dangerous. All 9 players 
decided not to play and the question was whether they should still 
pay £3. Agreement that as this was an exceptional situation and 
everyone agreed not to play and, on the day, everyone was told that 
they should not have to pay on this occasion they should not have to 
pay. However, going forward it was agreed that in future those who 
were signed up should pay £3.00 and any further decision to be 
taken later.  

 

 
 
Norma 
 
 
 
 
 
 
 
 
 
 
 
 
Suzanne -
update 
Decision 
Book 
 
 
 
 
 
Penny 
 
 
 
 
 
 
 
 
 
Linda 
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• Committee member absence: Ish raised the following issue: 
“Events this last week have demonstrated the organisational fragility 
of two committee positions.  Whilst most committee positions could 
be 'muddled through' in the absence of the incumbents, that of 
Treasurer and Handicap Sec are more difficult.  Although the 
treasurer sends soft copies of the accounts to other committee 
members, access to the on-line bank account is held by only the 
Treasurer.”   
 
Solution for handicap secretary: Anne has volunteered to be back up  
for Hazel (Handicap secretary).  
Solution for treasurer: first choice ask Alex as she already has 
access to the account and if not Alex then Norma offered her help 

 
 

 
 
 
 
 
 
 
 
 
Anne 
 
Ish to 
approach 
Alex 

AOB 
 
Update of Committee photos raised by Penny – members asked if they 
were happy to have a photo on the noticeboard and if so are the existing 
members wanting to keep the same photo. Each present member of the 
committee gave their preference, those not present to be asked. 
 
 
Match fees – Ish clarified the situation regarding match fees and signposted 
the website as source of information. 
 
Clothes sales: Dawn has asked if ELGC members can be invited to the 
upcoming clothes sales during which funds can be raised for Captain’s 
charity. This was agreed. Dawn was thanked for doing this. 
 
Social Event: Dawn reminded committee that a social event was being held 
on Tuesday 5th December from 6pm.  Having thanked Dawn it was 
suggested that Dawn be proposed as the committee’s Social Secretary. 
Dawn kindly agreed and this was unanimously agreed. 
 
Decision book, Constitution and Club competition documents; 
introduced to new committee members as very important documents that 
“answer all questions pertaining to ELGC”. 
 
 
Golf governance – Anne has received a document that requires the club to 
review all policies and processes. Club in a good position as significant work 
has been done over the last few years and will continue to revisit older 
policies. 
 
Roles and responsibilities -agreed that each member of the committee 
keeps a record of all their actions so that there is an up to date job 
description for each role at the end of each year to support future hand 
overs. 
 
Dates of future Committee meetings; generally 4th Thursday of the month 
but given next date is 28.12.23 will bring forward that a week to 21st 
December immediately before Book Club meeting at 6pm. Need to confirm 
timings for future meetings. 
Future 4th Thursdays: 

 
 
Suzanne 
 
 
 
 
 
Mandy 
 
 
Dawn 
 
 
 
Dawn 
 
 
 
 
Dawn, 
Norma, 
Mandy, 
Suzanne 
 
 
Anne 
 
 
 
 
All 
 
 
 
 
Suzanne 
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25th January; 22nd February; 28th March; 25th April;23rd May; 27th June; 25th 
July; 22nd August; 26th September; 24th October. 
 
          

 

Anne thanked the committee for their contributions and closed the meeting at 
7.58pm 
 

Next Meeting – Thursday 21st December 2023 at 6.00pm 


