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EASTHAMPSTEAD LADIES GOLF CLUB 
 
Minutes of committee meeting –  Tuesday 21st December 2023 
 
VENUE: in person Downshire 6.00pm 

 
PRESENT/  APOLOGIES: 
 

Captain Anne Butcher Membership 
secretary 

Norma Moran 

Vice Captain Penny Gillham Competition 
secretary 

Mandy Creed 

Treasurer Ish Thomson 
 

Committee member Linda McLeod 
 

Secretary Suzanne Richards Committee member Lucy Bamford 
Apologies received 

Handicap 
secretary 

Hazel Rogers  
 

Social secretary Dawn Ledgard 

 
 
 

LAST MONTH’S MINUTES 
 
Minutes of last meeting – 21st November 2023 having been previously 
circulated were agreed: 
 
 
Matters Arising / Actions from previous meetings 
 

• Photo sheet is now on notice board and on website 
 

• Decision book – new entry: Competitions and Partial Course Closure 
Any Thursday / Weekend Competition can be played over 9 or 13 
holes dependant on the number of holes open. Decision can be 
made on the day by Committee members who are present. 
Any Decision Book changes to be sent to Norma / Penny so that 
most recent version is available on the website. 
 

• Honours Boards update – Anne has got two quotes, there is 

currently a board that is full and no room for a new one which would 

incur cost so rather than go ahead keeping it the same are looking at 

new Perspex boards. They will need the go-ahead from Simon.  

The choice is between vinyl and etching – whilst the aluminium is 

longer lasting it is more expensive each year to update the names. 

Both have set up costs of approx. £2k and would include 8 boards – 

currently there are 7 boards. Another quote is being sought before 

any decision can be made. All info will then be tabulated so 

comparisons can easily be made. 

 

• Website -Norma has now been given administrators’ rights and has 

already been helping Sandra. 

 

• Alex has agreed to be the emergency treasurer and has contacted 
the bank. Once her card reader and authentication card arrives we 

ACTIONS 
 
Done 
 
 
 
 
 
 
 
Suzanne – 
Norma / 
Penny 
 
 
 
 
Anne 
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will have a familiarisation session. Thanks to Ish for co-ordinating 
and Alex for agreeing. 
 

• Tuesday 5th December  - excellent “Christmas Do” at Dawn’s, thanks 

to Dawn. Money raised for Captain’s charity. 

 

• Future Committee meeting dates and times – 4th Thursday of the 

month at 6pm. 

Captain’s Report  

The last few weeks have been much disrupted by the weather. The course 
seems to have closed more than it has been open but we managed a few 
events. 

2 Texas Scrambles were held at the end of November. Both events resulted 
in a draw so the prize tubs of sweets were opened and shared. 

The last competition in November was the Thursday Stableford- this was 
reduced to 9 Holes due to course conditions; Suzanne Richards was the 
winner. 

The first event of December was the weekend Christmas Fun Comp, with 
24 playing and the weather generally remained OK. Fi won nearest the pin. 
The Prosecco after play was very enjoyable.  This was followed by the 
Christmas lunch - again with 24 attendees, though not the same as played 
golf. As usual there was plenty of tasty food and Secret Santa afterwards 
continued the fun- as always there were a couple of unusual presents that 
were ‘Stolen’ to the dismay of those trying to keep them! 

Thank you to Dawn (and John) for opening her house to the club for a 
Christmas Get- together. We had a good chat and some food and drink, 
followed by a party game involving Number 1’s and Number 2’s! (from 
bygone music charts). 

The Thursday Captain’s Drive in was held with the Christmas Fun Comp 
and it was good to see some supporters (and Alfie the Basset Hound – now 
club mascot?) turn up to cheer everyone on. There was Prosecco after play 
and some cake from Dawn’s do to mark the festivities. Linda Mc won the 
nearest the drive and Ish won the nearest the pin 

The course was closed for the weekend Stableford but a few of us turned up 
for some breakfast and a catch up. The Course was still closed for the 
Thursday Friendly. 

The weekend Mixed Scramble was only 9 holes and won by Liz Clarke, 
Dean Pullen and Alan Mills 

The Thursday Mixed Comp was won by Alison Woolley, Dawn Ledgard, 
David Gillham and Richard Langley 

 

Vice-Captain Report 

Winter Pairs Knockout  
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Very little progress in the competition due to the atrocious playing conditions 
and player illness. The outstanding match from Round 1 will be played on 
28th December. I will then message all players reminding them of our 
previous decision that matches can be completed over 9 holes if all parties 
agree.   

I’d like to propose a short extension to the second round date to 22nd 
January which will give one more weekend to play matches. Fingers 
crossed we will then be back on track.  

My next task is to explore the best way to record the progress of these 
competitions on the website.  

 

 
 
 
 
 
 
 
 
 
Penny 

Treasurer Report     
 
The Account stands at £2897.40.   The handicap software invoice from Club 
Systems for 2024 of £475.20 has been received and paid.   Last year it was 
£412.80 so 15% increase.  The like-for-like account at this time last year 
was £1260.   
 

 
 
 
 

Competition Secretary Report:   
 
The Mary Forster (NAPGC) competition for 2023/24 is underway with 3 
teams of 3 players entered.  The draw has taken place and ELGC are 
fielding teams in regions 1,3 & 4.  Interested players have volunteered to 
represent the club and we have sufficient reserves on standby.  After a little 
cajoling, all players have provided their available dates.  So far, 3 matches 
have been booked (away) with 1 pending.  I have also sent a request to 
Vanessa for tee times for the home matches in February and am awaiting a 
response. 
A Mary Forster Whats App group has been set up to aid communication. 
A decision to be made about the timing of a home match that clashes with a 
Ladies competition. Anne and Mandy to discuss times. 
 

 

 
Membership Secretary Report   

No change in the membership numbers this month. Alex has decided to wait 
for nicer weather to submit her cards so there will be a delay in her receiving 
her handicap. If the course is open Amanda is going to play her first card 
next week. Numbers remain at 71. 

Penny and I have explored the GDPR issue we discussed last month. I will 
refer the members to the Privacy statement on our website which by 
renewing their membership gives us their continued permission to retain 
their details. 

Rather than completing a paper copy membership form (which we do not 
keep) I am going to explore the options for new members to apply on our 
website like the men do currently and will report back. 

Membership paperwork will be sent out later this month. 

 

 
 

 
 
 
 
 
Norma 
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Handicap secretary report  

  
• New member Liz Clarke has now done her handicap cards and has 

her initial handicap of 40.3  

• I have also added Alexandra Hart and Amanda O Neill who both 
have to do their handicap cards. Bad weather has slowed down this 
process. 

• Christeen Alexander has also been added. She already has a 
handicap of 31.4 from Billingbear. 

• Course closures have impacted the winter competitions. Causing 
various comps to be abandoned or turned into 9 hole comps  

 

 
 

 
Safeguarding update  
 
Nothing to report 

 
 

 
 
 

Agenda 
 
Mandy - Refreshments for visiting teams. How much money is available for 
catering? Tea or coffee /cake is £5.00 a head – agreed that all home MF 
matches would have this after play. 
 
BCLGA feedback – Sandra Hall offered to feedback any information from 
committee. Nothing at the moment. 

. 
 
 

 
 
 

AOB 
 
Penny thanked Anne for the start of the month email – that detailed all the 
month’s events. Anne will endeavour to do this each month. 
 
Dawn suggested holding an ELGC quiz night during the spring. Working 
party led by Dawn will confirm a date with Vanessa. Norma, Mandy, 
Suzanne volunteered. 
 
Dawn - Friendly match vs Bradfield College – to be discussed at next 
meeting. 
 
Hazel – cost of software for handicap has gone up significantly. Will have 
another look at alternative. Needs to be able “to talk to England Golf” 
 
Ish presented presents to all of the committee – thank you! 
          

 
 
Anne 
 
 
 
Dawn 
 
 
 
Committee 
 
 
Hazel /Ish 

Anne thanked the committee for their contributions, and Ish’s gifts, and closed the 
meeting at 7.00pm 
 

Next Meeting – Thursday 25th January 2024 at 6pm 


