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MINUTES OF EASTHAMPSTEAD GOLF CLUB
ANNUAL GENERAL MEETING

VENUE: Downshire Clubhouse
DATE: 7:30 23rd November 2023
46 attended
Apologies:- Richard Payler, Martyn Osment, Richard Powell

PRESIDENTS OPENING ADDRESS - Alistair Smith

I would like to start by saying what an honour it is to have been asked by the committee to
take on the role of President. It feels like a real honour, and certainly one | am not worthy of
but I will carry out the role to the best of my ability.

| was Captain 16 years ago and have been on and off the committee ever since. | have
been a member for just over 23 years now. Rather depressingly that is also my current WHS
handicap, and the distance | will putt through long grass rather than chip! So clearly my
appointment was not made on golfing ability.

| will keep my opening address brief, as the real important people are following to me, but |
didn’t want to start without thanking my predecessor, the club’s 5" President David. In a
relatively short time David made an enormous contribution to the club, not least with driving
the Strategic Review. Thank you David.

Two main points from me:- Committee & Communication

The Committee

In my personal view, this club runs extremely smoothly, in spite of the many curve balls
thrown at us by the weather, viruses etc. That is mainly because we have a great set of
members, but massive credit should go to the Captain & committee. | have been on the
committee of numerous organisations and businesses, and the current committee is easily
the best.

The 17 members of the wider committee devote a great deal of their own personal time and
energy to ensure the club runs well. It is also worth remembering that as well as the names
you see frequently, there are several members who work ‘behind the scenes’. Examples
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include Sean with handicaps; Chris with the website and Les with Seniors etc, but | could
easily mention every single committee member. Their work is invaluable.

Looking forward, it is especially pleasing to see a break with tradition, with joint Captains for
2025 — our 50" anniversary year. A lot going on so 2 Captains will work well.

As well as their day to day work, the committee have also completed:-

New Members handbook.

Planned numerous 50th Anniversary events.

Become one of the first clubs in the country to have an EDI policy
Passed a rigorous England Golf audit on our policies.

Ensured we were Sign-off by EG for safeguarding

Actioned the Strategic Review

But..... we need volunteers to maintain a heathy committee. It is superb to see Nigel take on
the Secretary role, Tom the Externals and Andrew the Treasurers role, but we need more.
Becoming involved is not necessarily time consuming or onerous, in fact most roles are
great fun and rewarding, and you are surrounded by a great team. Ideally we would have a
lot of members doing small amounts rather than a few doing a lot.

My 2" point is about communication.
Great 2-way communication to and from members is key to our future success.

We have all seen what can happen if communication breaks down in a club or organisation,
so the committee have made great efforts to communicate out to members especially with
the website, emails, newsletters, Facebook & NS booklet, but communication needs to be
two-way, so please feel free to have a chat with them about improvements/changes that
would improve the club.

Any thoughts that any member has on how we can improve the way we communicate, will
be gratefully received.

A plea fromme ....

The committee are all human and make mistakes (I certainly did!), and their decisions
cannot always please everyone. By all means criticise them and exercise your views, but
doing so personally over a pint is better than WhatsApp every time.

It only remains for me to thank Steve, as Captain, for steering us through the year and wish
Adam every success in his tenure as Club Captain.
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2 MINUTES OF ANNUAL GENERAL MEETING held on 24" NOVEMBER 2022

The minutes of this meeting were proposed by Ed Lyons seconded by Chris Joseph and agreed
by all present.

3 TREASURERS REPORT - Steve Cross

I’'m pleased to report that the 2022 accounts presented at last year's AGM have been audited
without comment or any changes. The accounts for 2023 are subject to audit.

The Club has £31,765 in the bank but after allowing for creditors and debtors the Club’s funds
are £14,852 made up of £10,741 and £4,111 for Men and Juniors respectively.

The strategic review recommended that the club’s funds should be reduced to between £7,500
and £10,000. The balance of £10,741 includes £2,775 set aside for the 50™ anniversary
celebrations.

EGC Juniors received a grant of £200 from NAPGC and were also reimbursed £385 from
NAPGC towards the costs of running events.

Summary

1. There is a surplus of £2,060 for this year, the Men have a surplus of £70 and the Juniors
surplus is £1,990.

2. The captain’s charity raised £4,678.38; Steve is to be congratulated on this effort.

3. The committee have agreed a budget for 2024 which will as in pre Covid years, be at
breakeven.

Juniors

1. Anoverall surplus of £1,990 which includes a NAPGC grant of £200 but is largely driven by
the success of Club nights.

<

en

=

An overall surplus of £70 compared with a deficit of £1,294 last year. As we reported last
year 2023 would be a normal year with the expectation of achieving a breakeven position.
You will recall that for 2022 the committee had agreed to additional costs to help relaunch
golf following two years of covid.

2. The main variances from 2023 budget being:

Underspent Budgets (£2,531)
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a. Membership: achieved 202 being 197 (full) and 5 (country) compared with
budget of 190 being 185 (full) and 5 (country); net gain of £690.

b. Socials had an underspend of £400 as we ran very few and they achieved a
breakeven position.

Externals, teams didn’t go far resulting in £368 underspend.

o o

Bank interest of £334 compared with £40 in 2022.
e. Awaydays/weekend underspent by £519 due to different take up than estimated.

f. Miscellaneous other of £260.

Overspent Budgets (£2,461)

g. Competition income was £972 less than budgeted for representing 243 less
entries. This also reduced the value of vouchers purchased by £306, a net
reduction in income of £666.

h. With the change to our clothing arrangements, | have completed the writing off of
clothing stock (£235).

i. Senior externals overspent by £669 because they had excellent success in M4
league reaching the finals of that competition.

j-  Engraving overspent by £638 due to significant amount of catching up on several
trophies and rewriting of the ‘Open’ Board.

k. Miscellaneous other of £253.

3. In summary the Club is financially healthy, continues to attract new members but budgets
will need to be adhered to in 2024 to achieve the breakeven position budgeted for.

4. This will be another challenging year as the complex will increase prices although by
exactly how much may not be known until February or March.

2024
1. A breakeven budget for 2024 has been agreed by the November committee.

2. To date £1,000 of the anniversary budget of £3,500 has been spent on a deposit for the
25" January 2025 dinner and dance at Wokefield Park. We have embarked on a number of
fun fund raising events which | hope you’ll enter and enjoy as well as maybe winning £137
as Terry Kennewell recently did on Last Man Standing. The surplus on all of these will be
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spent on anniversary events making them bigger and better as well as help to keep ticket
prices as low as possible.

Proposed by John Ibbotson and seconded by David Smith

a. Proposal
To agree the Committee's proposal that annual membership subscription be
increased from £80 to £90 for 2024. For background the £80 subs have remained
unchanged since 2016 and in that time the running costs of the club have
increased such that it’s no longer possible for these costs to be absorbed going
forward.

Proposed by Steve Cross and seconded by Steve Shaw and unanimously agreed by all present.

4 PRIZE GIVING

In addition to the regular prizes, John Ibbotson was awarded the 2023 President’s Award for his
outstanding contribution to the club over the last 29 years.

5 OUTGOING CAPTAIN'S ADDRESS - Steve Hambly

| am truly proud and grateful to have been your Captain in the last year.
It's been a big honour to lead the committee and officers who freely give up their free time in the
management of Easthampstead golf club.

Some of the successes this year have been:

- We are one of the first Golf clubs to have a ED&I (Equality Diversity and Inclusion) policy.
- Matt getting the Safeguarding certificate for the protection of our juniors.

- Dave rewriting the disciplinary process to make the whole process slicker.

President: A.J. Smith
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- Dean and the team creating the Thunder and lightning procedures to keep us safe on the
course.

As your all aware, | haven’t been the luckiest of Captains with the weather and delivering Majors
on time, 1% time.

Starting with Turkey Trot the sequence went Delayed due to Fog, Easter Bunny:- Postponed
course flooded, Open :- Suspended thunder and lightning and Captains Day:- Cancelled
Thunder, lightning and course flooded.

AND If that wasn’t bad enough the Away Weekend Sunday day 3 was Postponed for a couple of
months due to heavy rain and the course flooded, Finishing with a November washout.

To top that off some of my team. are nicknaming me RAINMAN. Steve Eddy

I would like you to say a big thank you to all the committee and officers who have supported me
for this year.

We had a change in:-

President Ali Smith taking over from Dave Smith.

Hon Secretary Nigel taking over from Ali.

Thank you, Dean, Steve C, Steve E, Ali, Nigel, Chris, Sean, Dave, George, Kevin, lan H, Les,
Matt, lan G, Dibbs, Ed, Ibbo and Neil.

| would like to thank ADAM BRASH for supporting me as my VICE Captain and | know he will
make a very good Captain.

I would like to thank Gill Brash, Liz Cross and Pauline Pullen for all their support and putting up
with all the bad weather in the hut and folding all those raffle tickets.

I would like to say thank you to Champs (Santa) and Ketan for the Snickers and Maltesers.

I hope you enjoyed my fanzine “sorry Newsletter’ as much as | enjoyed writing it.

Thank you to Ali and Chris for proof reading it and encouraging me to improve month on month
at one point there was 31 pictures of me in it.

I would like to say a BIG THANK YOU to Gill Brash, Richard Langsley, Mike Frawley and Adam
Brash for all their continued hard work and dedication to the Junior section. | think Jeff would be
very proud of what you’re doing and the success we have had again this year in the nationals at
Woodhall Spa and East Berks Open.

My charity for this year is THAMES HOSPICE IN BRAY who looked after Jeff.
You heard earlier from Kathy the benefits all your contributions will be spent on.
Thank you again for £4,678.38.

The Captain v Vice challenge, for the second year on the trot | have been on the winning side,
Thanks team.

Under my watch we retained the Alfa Romeo because DGC were too scared to turn up “only
joking, they forgot to turn up” Matt Carroll | lost 6.5 — 5.5 sorry, hopefully Adam will get it back
next year.

Thank you to everyone who represented us in the 4 sections, matches with the Ladies and Juniors
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It was a great pleasure playing against Fi and Isla’s teams with some success.

We held The Friendship Trophy in memory of Barry Lane jointly with Downshire GC and Dusty,
Thank you again to all of you who supported it. Hopefully if will go from strength to strength.

I would like to thank my wife Lesley, son Connor and my sister Sue for all their support especially
with the wine and hampers.

Club tour for the first time was in Tenerife. lucky | wasn’t involved or it would have been cancelled
due to bad weather. THANK YOU, STEVE C, for organising.

I would like to take this opportunity to say thank you to the Complex.
I enjoyed working closely with Simon, Janet, Vanessa, Sara and all the Marshalls. Not forgetting
all the bar staff and Pro shop.

Finally, “With all the ups and downs this year THANK YOU all for your support’. And voting in a
Successful, Dedicated and Brilliant committee to continue with our fantastic officers the hard work
of running and future proofing this great club.

All the best

6 ELECTION OF CAPTAIN AND COMMITTEE

The new Captain and Committee were proposed by George Friedman and seconded by Avtar
Mudhar and elected en-bloc and unanimously agreed by all present.

Captain Adam Brash
Vice-Captain (Joint) Kevin Lee & lan Holder
Hon. Secretary Nigel Nutsford
Treasurer Andrew Sansom
Competitions Dean Pullen
Membership Stephen Eddy
Communications Chris Corbett

7 INCOMING CAPTAINS' ADDRESS - Adam Brash
Good evening to you all.

Thankyou Steve and thank you for giving me the opportunity to be Captain of this great club.

There is something special here and it is not easy to pinpoint, It's a combination of many things.

President: A.J. Smith
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It is partly due to Dean and his incredible work running all the weekday and weekend
competitions, the awaydays and away weekends.

You must play some of these competitions as they give you the opportunity to play with a vast
range of ages, abilities, and people from all walks of life.

It is partly due to the tour which has been organised by Steve Cross. This is a great way of
experiencing different courses and seeing another side of the members.

There are all the Seniors Matches organised by Les Smith, the Externals that have been run by
lan, the Knock Outs run by Kevin, lain Goodall’s superb day out at Seaford Head and all our
Majors and Fun competitions.

It's partly due to all the social groups that run in the background, Tari’s Tuesday group, the
Meanies run by Tim Challender, the Gimmies run by Ed Lyons, Kevin’'s Kevex and I'm sure
there are others.

However, the main reason is you the members, all the wonderful characters that make this club
such a pleasure to be part of.

During my Vice Captaincy | have been very impressed with the dedication, experience, and
wisdom of the committee members, all of whom have been and remain so supportive.

We just turn up to play golf and everything runs like clockwork, subject to the weather of course,
and Steve Hambly, aka Rainman has had more than his fair share with that!

I would like to add my thanks to Steve Cross who has been such a major part of the club for so
long, | wish you all the best as a regular golfer!

I would also like to thank Andrew Sansom for stepping up to the role of Treasurer and | very
much look forward to working with him.

Thank you to all the committee members and officers who are continuing to support us and
keep the club running so smoothly.

Thank you, Tom Evans, for volunteering to take over from lan as the Externals Organiser.

| am really pleased, and we are all very fortunate to have Kevin and lan as Vice Captains. You
may ask, and some already have, why two?

Well, 2025 will be our 50th Anniversary year and there will simply be a lot more than normal to
do.

Plans are already under way for special anniversary events and these require additional
funding, organization, and execution.

All this will need progressing throughout this year and then successfully delivered during the big
anniversary year along with all the usual Vice Captain and Captain duties.

Also, Kevin and lan are long term members of the club and active members on the committee.
They have been asked to be Captain separately several times before, however as they are in
full time employment, they have been unable to accept.

The 50th anniversary year has created the opportunity for two Vice Captains to share the
workload.

| am sure they will make excellent Captains in the anniversary year which | will say more about
later.

President: A.J. Smith
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One of the Vice Captain’s roles is to chair meetings with the Junior Committee. | know that
previous captains have enjoyed this part of the role and it has become a good link to the Men’s
section.

My family first became involved with this club in 2014 when my son George joined as a junior.
We got to know Jeff Retallic and will always be grateful to him and admire the way he ran the
Junior Section.

| became treasurer for the Juniors and Gill supported Jeff with day to day running, later stepping
up to Junior Organiser when it was needed.

She roped in Richard Lansley and with help from Mike Frawley they keep the club running just
as Jeff would have wanted.

Well, my son’s handicap soon tumbled, so | had some lessons and joined the Men’s club in
2019. Sadly, my handicap has not kept pace with my son!

This link between the Men’s and Juniors’ sections is gaining in strength. We now have an
Easthampstead Colt membership and Simon is close to agreeing an Everyone Active
Downshire Complex Colt membership.

I would encourage you all to take part in competitions with the juniors if you can. The Tim
Brierley Four Sections, the Men versus Juniors, the Founders Pairs, you will certainly enjoy
them and be impressed!

Our major competitions, the Turkey Trot, Easter Bunny, Open and Seniors Open, whilst great
fun, are primarily intended to raise money for the Captain’s Charity.

This year my charity will be the Wokingham branch of the Men’s Shed charity.

Their main aim is to provide a community space, a shed, for men to connect, converse and
create, helping to reduce isolation and loneliness, but mostly to have fun together.

| have always admired the Men’s Shed idea, however what impressed me most when | visited
the Wokingham shed, whose focus is carpentry, was that the majority of what they make is for
charitable causes.

They get involved in community projects such as restoring village features and building things
for parks, schools, care homes and individuals in need.

They have made items from scrap wood and palettes such as planters, greenhouse staging and
therapy boards for dementia patients.

When | later asked if they have any collection boxes, Ron, who runs things there said “We don't,
but your request has given me an idea to have one or two made in the Shed over the next 3 or
4 weeks as a kind of collaborative competition among the Shedders!”

What a brilliant answer!

I hope that we can raise enough funds so they don’t have to worry about the cost of replacing
the worn-out roller shutter doors and also to assist with replacing equipment and tools in the
future, and continuing to buy materials to make things.

| mentioned the 50" Anniversary year earlier. Our Vice Captains and helpers Antonio, Dibs and
others are running fundraising events this year and next with all proceeds going towards the
2025 anniversary events.

President: A.J. Smith
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These promise to be good fun and in the first Last Man Standing competition Terry Kennewell
won £137 and 50 pence.

You need to sign up by 7pm tomorrow for the 2™ last Man Standing competition where the prize
pot is already over £100. The Winter League is also ready for sign up.

So please get involved with these and other fund-raising events for the 50" anniversary as and
when they are announced.

The first Anniversary event will be a dinner and dance at Wokefield Golf Club on 25" January
2025. Tickets (£50pp) will include a drink on arrival, 3 course meal and DJ for the evening.
Wokefield have also given us a special B&B rate (£99 for a twin room) and £20 for a round in
the morning if you fancy it. More details are included in the Anniversary newsletter.

| would welcome and encourage your feedback on how we can improve the membership
experience at the club and constructive comments that | can feed back to the complex
regarding the course and clubhouse.

| would encourage members to come forward and take up roles to help with running the club. |
have certainly found it rewarding to experience all that goes on in the background. The club
simply would not function without it.

Again, | would like to thank our latest volunteers, Andrew and Tom.

Some of the members meet here regularly from 8pm on Thursday evenings to chat over a drink
or two and not necessarily about golf.
It would be good to see more of you drop in on some of these evenings and we hope to
organise a few social events throughout the year.
Our first upcoming social event is tomorrow, the Whisky evening organised by David Smith. If
you like a wee dram and accompanying cuisine then | can highly recommend these informative
and tasty evenings.
We have my first major, the Turkey Trot on December the 10™. This promises to be an excellent
day of fun golf with :
e some great food and drinks,
e Ronnie’s traditional Rusty Nail
e Halfway Hut
e The customary 2 bottles of wine and Christmas pudding gift
e 11 festive Hamper prizes
¢ An auction of a Callaway Rogue Driver (worth around £330) and a Four Ball voucher for
Woodhall Spa donated by Paul Stephens (worth up to £600 depending when its used)
¢ and a Raffle with some great prizes including a TaylorMade stand bag, Callaway
Umbrella, Range Finder, a Four Ball voucher for Dale Hill and lots more.

There are still quite a few places left so please sign up and join in the fun.

President: A.J. Smith
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Our 2024 tour next September with be 7 nights and 5 rounds of golf at Estepona in Spain. Gill
and | went on our first tour in Tenerife last year and had a really fun week so | can highly
recommend going on tour if you get the chance.

So, in summary:

e Please take part in club competitions. They run on both weekdays and weekends so
there’s really no excuse not to play.

e Take part in competitions with the Juniors, they are great fun and after all help to future
proof our club.

e Please support my charity this year, the Wokingham Men’s Shed charity.

e Sign up to the 50" Anniversary fund raising events.

o Feel free to provide constructive feedback on our club and the complex.

e Please consider helping with running the club.

e Come along on Thursday evenings, its’ good to meet up outside of golf sometimes.

e And, please sign up for the Turkey Trot on 10" December

In return, | promise to work hard with the committee and officers to keep the club running
smoothly and always to listen to you the members. Hopefully we can continue to make things
even better here, or at least not make it any worse during my year!

Finally, if you promise to do at least some of these, there is a drink behind the bar following the
Q&A session.

Perhaps there be two drinks next year? We’'ll have to see.

Many thanks and here’s to a great year of golf.

Meeting closed at 21:20

Nigel Nutsford,
Hon Secretary,
Easthampstead Golf Club
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