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EASTHAMPSTEAD LADIES GOLF CLUB

Minutes of committee meeting — Wed 13" September 2023

VENUE: in person Downshire 6.30pm

PRESENT/ APOLOGIES:

Captain Fiona Hobbs Membership Neli Ladak
secretary

Vice captain Anne Butcher- apologies Competition Karen Foan -
secretary

Treasurer Ish Thomson Committee member | Linda Mcleod

Secretary Penny Gillham Committee member | Lucy Bamford

Handicap Hazel Rogers Committee member | Sam Cook

secretary

LAST MONTH’S MINUTES

Agreed and signed minutes of meeting 22nd August 2023

Matters Arising / Actions from previous meetings

e Update on England Golf fees query — Nothing further has been
heard from Zoe at England Golf. Fi to chase up.

e EDI policy - further progress on adopting these policies discussed
later in the meeting

e Honours Boards — Fi will continue this piece of work and will come
back with some potential costs in changing to Perspex boards.

¢ New Members document to be agreed- see later discussion

ACTIONS

Done

Fi

all

Fi

Captain’s Report

Nothing to report at this time

Vice-Captain Report

The summer knockout competitions have been completed. Congratulations
to Gwen and Ray Williams winners of the Mixed Knockout and Lynda
Atherton winner of the Singles Knockout.

Treasurer Report

The account stands at £3801.60. We are awaiting the men’s invoice, which
last year was just under £300.

Other expenditure awaited is for AGM prizes/engraving. Last year's AGM
prize cost was £910. This year the cost should be substantially lower as we
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have restricted 2nd prize places to fields 10 or over and have a
marked reduction in the number of mementos given out.

| am not aware of any other major expenditure. Thus, | am reasonably
confident that we will be on a sounder financial footing than at year-end in
2022.

However, looking forward it is hecessary to review the annual membership
charge. Although the club is in a more positive financial position costs
across the board are rising. At last year's AGM the general membership
mood was that members would accept a slightly higher annual charge and
small step changes are always more acceptable than bigger leaps up in
price. The Club will need a bigger cushion of funds than it has at the
moment to help support 50" Year celebrations in 2026. It was agreed by alll
that a membership fee of £65 pa would be proposed at the AGM — an
increase of £5.

Competition Secretary Report:

Not much from me specifically. But congrats to Hazel and Ali for winning the
NAPGC Pairs match play. (And to Ish for playing in earlier rounds and doing
the admin.) Also well done to Maureen and Sandy who were runners up in
the NAPGC Top Rock Bowl.

Lastly well done to Al, Barbs and Hedda for winning the County Team
Competition and to Hazel, Penny and Charlotte who were runners up.

Thanks
Foanie

Membership Secretary Report

o No change in membership numbers

« Steve Cross has requested our latest
members' list for the insurance, which | sent

e« Membership documents to be updated with
Ishbel's points

Handicap secretary report

No updates to report other than that the County are re-introducing the
Handicap Reduction Trophy in 2023, the formula to be used is that
recommended by the R & A for The Most Improved Golfer.

Safequarding update
No matters arising

Agenda
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Review of proposed Code of Conduct and Disciplinary Policy which
will sit alongside the Equality Diversity and Inclusion policy that was
agreed at our last meeting.

The Committee reviewed the documents prepared by Fi (following
the guidelines issued by England Golf).

A minor tweak in the Disciplinary policy at Para 3, Sub para 5 to
reflect that as a club we can’t control who comes to the Complex
was agreed

Otherwise — subject to a review of font sizes and layout (Penny
action) the Committee agreed unanimously to adopt the Code of
Conduct and Disciplinary Procedure documents.

They will be forwarded to England Golf via Zoe our Club Support
Officer and shared with the membership at the AGM.

Welcome to New Members documents. The Committee reviewed the
documents prepared by Neli to bring the new members paperwork
up to date. All were felt to be useful and informative.

Details of the Safeguarding policy need to be added to the final
paragraph of the Information sheet.

It was felt that the Information sheet with its useful links to external
golf websites could be circulated to all members at the beginning of
the new membership year.

Proposed review of ELGC website.

Penny and Sandra have met to discuss a potential overhaul of the
Ladies section of the website. Chris Corbett who overall manages
the website is happy to help and it will bring the Ladies section in line
(in terms of layout ) with the Mens Section. He will prepare a demo
page that we can look at — although we will have to rewrite some
elements that are out of date — eg the handicap section.

The Committee are happy for Penny and Sandra to continue with
this work and to report back at the next meeting with an aim to
launch the new pages by the AGM.

Daily Mail Foursomes club comp. It was agreed that Club
Competitions should have the same handicap limits as the external
subsequent rounds . This needs to be reflected in our Club
Competitions document. Penny to update

AGM arrangements 2" November 2023 6-30 for 7-00.
Paperwork to be issued in first week of October . It was agreed that
attendees would be expected to buy drinks if they wished at the bar

rather than providing tea/ coffee.

There will be general committee vacancies plus membership
secretary, competition secretary and secretary roles to fill for next

Penny

Penny

Membershi
p Secretary

Penny
/Sandra
Cook

Penny

Anne
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year. Anne to sound out members who might be willing to take on a
role.

AOB

There was no other business to discuss.

Meeting closed at 19:30

Date of next meeting: Wednesday 18" October 2023 18:30 in person at
Downshire (Penny to book meeting room)



