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EASTHAMPSTEAD LADIES GOLF CLUB

Minutes of committee meeting — Thursday 17" August 2023

VENUE: in person Downshire 6.30pm

PRESENT/ APOLOGIES:

Captain Fiona Hobbs Membership Neli Ladak
secretary

Vice captain Anne Butcher Competition Karen Foan -
secretary Apologies

Treasurer Ish Thomson Committee member | Linda Mcleod

Apologies

Secretary Penny Gillham Committee member | Lucy Bamford

Handicap Hazel Rogers Committee member | Sam Cook —

secretary Apologies Apologies

LAST MONTH’S MINUTES ACTIONS

Agreed and signed minutes of meeting 22nd June 2023 Done

Matters Arising / Actions from previous meetings

e Update on England Golf fees query — Fi has chased Zoe (our England | Fi
Golf Club support officer) and been told that it’s still under
consideration. The following response has been sent today. We have
been asking this question for quite some time now (over a year), so it
would be great if someone could just give us an answer - | think it is a
fair question. To be carried forward to next meeting.

e EDI policy - progress on adopting these policies discussed later in the | Fj
meeting

e Honours Boards — Fi has continued the conversation with Simon re Fi
this. The position has changed somewhat. The Mens Club have
decided that they don’t wish to update the boards (it was noted that
they have virtual boards on their website).

At the moment the following options seem possible but the costs

involved are not yet clear

1) Replace the existing boards with new wooden ones which will lose
the history of Competition winners

2) Move over to modern Perspex type boards which could
incorporate both historical records and have space for future
winners.

Fi agreed to investigate further. There was a general view that we like
having both the history of competitions on display and a physical board.

Captain’s Report
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My huge thanks to Anne for hosting the EGC v ELGC on 12 August. | am
pleased to say we won the trophy 4.5 to 2.5 and we get to keep the trophy in
our cabinet for another year. It was wonderful to see Ros in club colours and
I understand played superbly. Thank you for all those who played.

Just a gentle reminder to all members to try and be as organised as possible
and once you have committed to golf, please don't drop out after the
competition closes on HDID unless you really are unwell.

Vice-Captain Report

The knockouts are progressing well and in time.

The last semi-final to play is in the Singles and that planned for next week, so
we should have everything done and dusted early.

Well done to all players for organising and playing their matches
expeditiously.

Treasurer Report

The account stands at £4602.80. All payments & receipts up to date.

Competition Secretary Report:
We had a great result in the JHB with the A team of Crammy, Ali C and Sally
winning the gross competition and taking home the JHB Cup.

The B team of Suzanne, Sandy and Denice were runners up in the shield
(nett competition) with the A team coming third.

Whitewebbs: unfortunately our final team remaining in this competition
(Woolley, Anne B, Suzanne and Macca) narrowly lost out in the area final to
Huntswood.

Membership Secretary Report

There are no new membership updates. Current membership total stands at
67. | have contacted Sandra Cook to upload the latest updated Members List
in our website.

Handicap secretary report

No updates to report, It was noted that the How Did | Do system continues to
be problematic. Hazel's advice to look at the England golf app to be confident
about your accurate handicap still applies.

Safequarding update
No matters arising
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Equality Diversity and Inclusion policy.

The document was reviewed by the Committee, At 4.A5 the word
training was removed as previously suggested.

Overall, it was felt that the document was lengthy for a club of our size
but it was recognised that this was a requirement of all golf clubs to
adopt and was unanimously accepted.

It was agreed that before it can be shared with members the
Committee needs to give similar scrutiny to the Code of Conduct and
Disciplinary policy which will sit alongside it. These have been
distributed to Committee members and will be discussed in our
September meeting.

Penny to add club logo to ED & | policy

Proposed review of ELGC website. Penny outlined the discussion she
has started with Sandra Cook and Chris Corbett about the club
website (which started with a wish to put all policies in one place on
our website),

Chris has updated the Mens site — same basic structure but much
more user friendly and easier to navigate around and has offered to
help get us started on changing ours . Committee happy for Penny to
continue to pursue this.

Fi

Penny

AOB

Anne has received a Guide to Good Governance document from
England Golf which she will retain.

Anne has Centenary ball markers from the County to distribute to
players who took part in our Club competition.

New members document — in light of the new Club policies in place it
was agreed that these need to be incorporated into new New
Members paperwork. Neli tasked with re- writing this with the intention
of moving to an electronic document that would be emailed to new
members with links to the improved website.

Idea of possible ‘Family Membership’ has been raised with Fi by the
Mens Captain. After discussion it was decided that she would seek
further clarification from him about what was in mind noting that ELGC
already kept membership costs very low and they just covered
standing single member costs and we didn’t offer a discount for two
members from the same household.

Fixture List revisions. In light of the date clash between Captain v Vice
and the last day of the Ryder Cup (1st Oct) it was agreed to swap this
fixture with the Oct 14" medal comp. Fi to email members,

Anne

Anne

Neli

Fi

Meeting closed at 19:15

Date of next meeting: Wednesday 13t September 18:30 in person at

Downshire (Penny to book meeting room)




