
EASTHAMPSTEAD LADIES GOLF CLUB 
 
Minutes of committee meeting –  Wednesday 7th December 2022 
 
VENUE:  Downshire 6.30pm 

 
 

 
PRESENT/  APOLOGIES: 
 

Captain Fiona Hobbs 
 

Membership 
secretary 

Neli Ladak 

Vice captain Anne Butcher Competition 
secretary 

Karen Foan – 
 

Treasurer Ish Thomson   Committee member Linda Mcleod 
 

Secretary Penny Gillham  Committee member Lucy Bamford 
 

Handicap 
secretary 

Hazel Rogers  Committee member Sam Cook 
 

 
 
 

LAST MONTH’S MINUTES 
 
Agreed and signed minutes of meeting 19th October 2022 
 
 
Matters Arising / Actions from previous meetings 
 

- Conclusions of review of Match fee structure by sub committee 

This was the main discussion point of the meeting and was discussed as an 

Agenda item – see below. 

ACTIONS 
 
Done 
 
 
 
 
 

Captain’s Report –Dec 2022 

It’s official, duties have started in ernest (but in a good way). Welcome 
to all committee members old and new. And special mention and 
thanks to Anne for stepping into the vice captain role again. She 
already does so much for the club and stepping up again is selfless 
and much appreciated. 
 
Captain’s drive in was fun, especially as I hit the fairway. Chris won 
closest to the drive. Unfortunately, I could not make the Thursday drive 
in, but the course was closed in any event. 
 
Christmas golf - Sunday the 4th December was a great success. Good 
turn out for golf and for lunch. The centre did a great job with a lovely 
meal and room set up. We raised £55 for the Bracknell food bank. 
 
Comp won by Kathryn, Linda McLeod and Lottie Williams- well played. 
 

 



Thanks to Al W for helping with secret Santa. 
 
Winners of club comps so far Fi Hobbs, October stableford (played in 
Nov), Suzanne Richards, November stableford and Linda McLeod 
December stableford. 
 
Lastly I’d like to pay tribute to Maggie Wilkes who sadly passed away 
on 26 November. Members have paid tribute to a wonderful woman 
who brought joy to all. We will miss you Maggie. Thank you for all the 
happy memories. Appropriate card with members’ comments will be 
given to Alan at Maggie’s funeral. 

 

 
Vice Captain Report 

 
All 1st rounds completed in Winter KO and 2nd rounds underway. 

 

 
Treasurer Report      
 

My report, plus report from Matches Working Group.  
 

Value.  The account stands at £1672.16.  It started the year at 
£1149.26.  The increase has been due to Comp fees and some match 
fees for the Silver and Bronze league.  There is an invoice for the 
boards to be paid - £386.40.  
 

Comp Fees vs Prizes.  Since the year end, a few further invoices for 
prizes and engraving for last year have arrived.   This means that 
competition expenses were £3402.53, against an income of 
£3327.00.  So even comps are running at a loss, which is not 
sustainable.  We will need to have a discussion on value and number 
of prizes.  Note that having more friendly/team comps will exacerbate 
the situation as 40% of the value our prizes are not directly linked to 
comp entry fees -  such as KOs, eclectics etc.  For info, cost of comps 
spreadsheet from May 2022 attached.   
 

Linda can give more information on the reduction of competitors in 
2022 compared to 2021.  
 

Working Group - Matches.    The original Matches spreadsheet  May - 
Oct 2022 has been reworked, and is attached. There are 2 sheets - the 
original showing a loss, and a reworked one.  The following 
assumptions were made for the re-work: 

• Remove all friendlies. 
• Increase away matches to £25 from £20.   
• Home match fees to stay at £8.00, BUT - in addition players pay 

any green fee incurred by the club (non-season ticket holders 
and any mornings at weekends).  This means that if a match 
is played in peak time, season ticket holders will be 
responsible for the surcharge (last year £15.80).    

 



Using the above assumptions, a loss of £929.65  was turned into a 
surplus of £323.15.  Removing the friendlies contributed £263.70 to the 
'gain'. 
 
We should  still look at the number of  teams and  attempt  to get 
afternoon tee times where possible. 
 

For discussion: 

• Do we cease the friendlies now?  3 of the 4 are 'away' matches 
in 2023, so we would benefit from the away match fees.  But - 
clean break now? 

• Bronze and Silver leagues to remain at £20 for remainder of this 
season (finish Apr 23). 

• Is a review of match catering required?   

 
 Ishbel 

  

See discussion below 
 
Competition Secretary Report:     

 
Three teams have been entered into the Mary Forster competition- first 
matches will be organised early in the new year.  

 

 

Membership Secretary Report  
  

Membership documents: 
 
13 documents handed over, some of which need updating 
New updated application forms to be printed and put on the board 
Folder containing members' application forms since 2015 proposed to 
be destroyed due to GDPR – Agreed by Committee 
 
Membership update: 
 
Anna Eastland has become our latest member  
Total members to date now stand at 71 
Annual membership renewal process to begin in January. 
Agreed that this can be kicked off now with an email to members 
inviting them to pay 2023 subs. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Neli 

 
Handicap secretary report 
 

• Winter Par tree, Birdie tree, winter league are now Progressing. 
• I have set the comps up with the winter tees (127 slope v 129) 

from mid-November but we are still largely on the summer tees 
so I will set new comps up using the normal summer tees if no 
change. 

 
 
 
 
 
 
 
 
 
 



• I will be able to complete the putter of the year and the handicap 
improvement trophy at the end of the calendar year 

• The County no longer do a handicap improvement trophy so 
now only a club thing 

• New member Anna Eastland has almost completed the 
necessary cards to have her handicap. Only 9 more holes to do 

• There are a few new rules coming in for 2023 notably no DQ if 
you fail to put your handicap on your card. It is now the 
committee’s responsibility.  
Meeting agreed that Hazel will send an email to all members 
explaining the impact of the new rules for our play. 

Hazel Rogers 
 

 
 
 
 
 
 
 
Hazel 

 
Safeguarding update  
 

 Millie has confirmed that there is nothing to report this time. As last 
year it is thought to be good practise to remind members on an annual 
basis of our collective Safeguarding responsibilities. Penny to send out 
email. 
 
 

 
 
 
Penny 
 

Agenda 
 
Club Finances 
 

Following on from the discussions at the AGM and the work 
undertaken by the sub committee set up to look at club finances the 
following points were agreed. 
 
All agreed with the AGM decision not to raise membership fees. 
All agreed that broadly match fees should cover match costs and club 
competition fees should cover club competition prizes. 
 
Competition fees (as collated by Linda Mc) do generally meet 
competition expenses including those incurred in continuing comps 
such as eclectics. It does however become difficult if there are not 
many players in a field on a particular comp.  
All agreed the following: 
 
Field of ten players or more  
1st Prize – either cash or a memento (players choice) 
2nd Prize- cash 
 
Field less than 10 players 
1st Prize – only - either cash or a memento (players choice) 
 
Knockout Comps 
As from Summer 2023 each player will be charged £3 to enter these 
comps. Linda Mc to collect fees as part of the monthly process. 
 

 
 



Friendly Comps  - identified as such on fixture list. If there is a prize 
for winning then an entry fee will be charged. Again, to be collected by 
Linda Mc 
 
Matches- the sub committee confirmed that this remained a 
challenging area in which to set costs against income as there are so 
many variables at play depending on the type of match, the rules of the 
competition and the day and time of the week the games are played.  
It is therefore necessary to look in finer detail at different kinds of 
matches. 
 
NAPGC team comps – most of these competitions generally income 
does meet costs. Competition Secretary agreed to manage the times 
of the day when weekend matches are offered to keep costs down. 
Also, to be mindful about what catering options are offered when 
required.  
 
The current winter Mary Forster match fees would remain as agreed 
earlier in the year.  
 
Summer team Comps- the costs arising from these are variable. A 
run of home matches for example – which is down to the luck of the 
draw- are more expensive than away matches. 
To cover these costs the following proposal was agreed for all match 
fees from Summer 2023 competitions: 
 
Away Match fees increase to £25 (from £20) 
Home Match fees to be £8 + individual players Green Fee  
 
Friendly Matches (week day and weekend). 
Unanimously agreed that they would all end from now. They currently 
give the biggest financial headache. Not playing any this year will help 
stabilise our financial position. In the future they could be reintroduced 
but on a more viable financial basis. 

Agreed Committee meeting dates for the year 

January Meeting moved to 12th January by Zoom 

February moved to 8th February – in person at Downshire 

March meeting stays at 15th March - Penny sends apologies and Fi will 
cover the minutes   
A.O.B 
 

Ish reminded all that most questions about the running of the club 
could be resolved by referring to either the decisions book, or the 
constitution.  These can be found on the club website. 

 

 

Meeting closed at: 7.30 
 
Date of next meeting: 12th January by Zoom 


