
EASTHAMPSTEAD LADIES GOLF CLUB 
 
Minutes of committee meeting –  Wednesday 13th April 2022 
 
VENUE:  Virtual Zoom 6.30pm 

 
 

 
PRESENT/  APOLOGIES: 
 

Captain Jo Lawton Davies Membership 
secretary 

Anita Lake 
APOLOGIES 

Vice captain Fiona Hobbs 
APOLOGIES 

Competition 
secretary 

Karen Foan 
APOLOGIES 

Treasurer Ish Thomson  
APOLOGIES 

Committee member Linda Mcleod 

Secretary Penny Gillham Committee member Anne Butcher 

Handicap 
secretary 

Hazel Rogers  Committee member Sam Cook 
APOLOGIES 

 
 
 

LAST MONTH’S MINUTES 
 
Agreed and signed minutes of meeting 16th March 2022 
 
 
Matters Arising / Actions from previous meetings 
 
Jubilee event 5th June. Jo confirmed that she had heard from Lucy and that 
the organisation of this event was all in hand. All Committee members to help 
by promoting event within the club to ensure that we had as many players 
taking part as possible. 

Feedback re Match fee increase. Whilst no one would welcome an increase 
in costs, members have generally accepted that match fees need to increase 
in line with the increase in Green fees.  

Feedback re Strategic Review meeting with Mens Captain Anne reported 

that she and Fi had met with Men’s captain and Simon. All at that meeting 

were content that no action is necessary at the moment in respect of the 

club’s relationship with Everyone Active. 

However going forward we should consider ways in which we can promote 

the club in the wider community, especially highlighting any golf success that 

the club may have at a regional or national level. 

ACTIONS 
 
Done 
 
 
 
 
All 
 
 
 
 
 

 
Captain’s report -  April 2022 

At last, we’ve seen a little bit of sun, and a little bit of snow! 

Since our last committee meeting, the following competitions have been 
played: 

 



Easter Shield – won by Anne Butcher and Andrew Sansom with runners up 
Norma and MichaelMoran. 

March Stableford (T) – won by Pat Bayle with runner up Charlotte Wood. 

March Stableford (W) – won by Edmee Murray with runner up Yui Bennett. 

Gingerbread Trophy – won by Dawn Ledgard with runner up Sandra Hall. 

9 Hole Q (T) – won by Charlotte Woods with runner up Suzanne Richards. 

9 Hole Q (W) – won by Alex Cram with runner up Lynda Atherton. 

Ritva Dean and Pat Bayle have officially retired as our Bronze League and 
Silver League organisers. On behalf of the whole club, I’d like to say huge 
thank you for their dedication to these competitions; through booking tees, 
selecting teams and co-ordinating with the League. Thank you. 

Norma Moran will take on the Bronze League organisation and Edmee 
Murray will take on the Silver League. 

A match fee increase was announced as follows: As per agreement at the 
2021 AGM, following significant net deficits in recent years and increased 
green fees at Downshire and other clubs, the time has come for us to 
increase our external competition match fees. 

The following external competition match fees will apply from 1st May 2022. 

 

Please note that your match fee covers your green fee. 

The analysis of data is available from Ish, if you’d like to see it, and if you 
have any questions or comments, please contact me or a member of the 
committee directly. 

Winter rules/preferred lies continue until the end of April or when the complex 
notify that conditions have improved. 

An updated fixture list has been published, detailing the rest of 2022. 

The weekend away at The Vale was a great success and enjoyed by all. 
Thank you to Norma Moran for organising. 

Jo Lawton-Davies 

 
Vice Captain Report 

 



Sally and Lynda Atherton won the winter knockout winning on the 19th. 
Runners up Hazel and Alex Cram.  

Summer mixed knock out draw will be posted on Wednesday 13 April.  

 
Treasurer Report      
The account stands at £4918.14. (As at 11 Apr). 
 
I will send out an updated match fee form in late April,ready for the changes 
to match fees which start 1 May.  
 

 

 
Competition Secretary Report:    April 2022 

We have two teams, team C and D through to the Mary Forster final being 

played at Gaudet Luce on 24th April. Team B will hopefully join us, they are 

playing their final group match at Hoebridge this weekend. 

 

Duncan Trophy- the team of Ish, Nina, Norma, Edmee and Sandy beat The 

Berkshire in the first round. We are now playing Newbury and Crookham at 

home  in the second round. 

 

Annodata: We are drawn to play against East Berkshire at home in the first 

round. 

 

JHB: I have emailed out for interest in this competition and suggest that we 

enter two teams. 

 

Whitewebbs: I am in the process of organising the first round matches for this. 

 

Hawtree: we have been drawn to play against Southsea in the first round of 

this competition. 
 
 

 

 
Membership Secretary Report 
Nothing new to report at this time. 

 

 
Handicap secretary report 
13th April  2022 

• We are now back on the summer tees and playing off the summer 
slope of 129 

• 9 hole course qualifier caused a blip but is now operational  

• Winter league has resulted in a tied result. I suggest we do a 
countback on the last card submitted to arrive at the winner. We 
should amend the competition details to reflect the procedure if the 
result is tied. Agreed by the Committee 

• Rabbits cup is imminent. Last year we made it open to handicap index 
25 and above which gives a course handicap of 28. If we confine it to 
handicap index of 28 and above only 6 regular players would be 
eligible. 25 and above means 12 regular players are eligible. If the 
committee agrees we should amend the competition details to clarify . 
Agreed by the Committee 

 

  



Safeguarding update  
          
It is the time of the year when we need to renew our Safe Golf Accreditation. 
In essence we need to confirm the following : 
 
Policy and procedure documents covering Children & Young People 
and Adults at Risk, are up to date and publicised for all users of the 
club. 
 
The club’s nominated Club Welfare Officer has been cleared by the 
England Golf enhanced DBS process within the last three years. 
 
The club’s nominated Club Welfare Officer has attended UK Coaching 
Safeguarding and Protecting Children training within the last three 
years (alternatively, a refresher option is acceptable) and holds a Time 
to Listen Training certificate 

All other staff and volunteers involved in regulated activity have been 
cleared by the England Golf enhanced DBS process, and received UK 
Coaching Safeguarding and Protecting Children certification, within the 
last three years. 

PGA coaches involved in regulated activity (i.e. only those coaching 
under-18s) to be listed on the SafeGolf Coaches Register. 

Safeguarding Personnel register is up-to-date and reflective of any 
changes in personnel including revised dates for DBS or required 
safeguarding certifications. 
 
Maintaining our accreditation is a condition of your affiliation to 
England Golf 
 
The Club are able to meet all of these conditions and Millie has agreed to 
stay on as Welfare Officer so we can go ahead and complete the renewal 
documents. 
 
The Committee wished to record their thanks to Millie for undertaking this 
role. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Penny 
 
 
 
Jo 

Agenda 

Restarting the ‘Twos pot’. This was stopped during the pandemic but it 
was felt that conditions were now right to re introduce the Twos Pot. In 
addition it is hoped that it will help encourage members to arrive a little earlier 
for their tee time and to stay on after play, encouraging the social aspect of 
our club. Jo to email all members. Hazel has the book and will get it back into 
circulation. 
Membership 2022 Stickers It was established that they do exisit but need to 
be distributed. Hazel has some , others can be obtained from the Mens 
section. Anita to be asked to organise. 

 
 
 
 
Jo/ Hazel 
 
 
 
Anita  
 
  

AOBs 
 

It has come to our attention that there is a very old (2011) decision in the 
Decision book with regard the payment of travel expenses for away club 
matches. This has not been claimed by any club member for a number of 
years. Also the payment of such expenses is not accounted for in the clubs 

 
 
 
 
 
 



financial model – indeed if it were to be paid there would need to be a 
substantial increase in club fees. The Committee agreed to rescind this 
Decision with immediate effect. 
    

 

 
 

 
Meeting closed at: 7.30 
 
Date of next meeting: Wednesday 18th May 6.30 via Zoom 
 
Minutes signed and agreed : Committee meeting (rearranged)  11th May 2022 


