EASTHAMPSTEAD LADIES GOLF CLUB

Minutes of committee meeting — Tuesday 11" January 2022

VENUE: Virtual Zoom 6.30pm

PRESENT/ APOLOGIES:

Captain Jo Lawton Davies Membership Anita Lake
secretary APOLOGIES
Vice captain Fiona Hobbs Competition Karen Foan
secretary
Treasurer Ish Thomson Committee member | Linda Mcleod
Secretary Penny Gillham Committee member | Anne Butcher
Handicap Hazel Rogers Committee member | Sam Cook
secretary
LAST MONTH’S MINUTES ACTIONS
Agreed and signed minutes of meeting 24™ November 2021 Done

(note December meeting not held as there was no business to discuss)

Matters Arising / Actions from previous meetings

e Progress with Memorial plaque for Pat Littlefair. done

Plague has been purchased, Al Tinsley has liaised with Simon and he
his happy for it to be placed on tree by entrance to the course.

e Review of competition fees — Treasurer’s report — Ish has this in hand Ish
and it will be carried forward

e Update re issue of stray balls from driving range. Fiona

On further investigation is would appear that when balls do reach the
13" green they are coming over the top of the netting — rather than
through holes in the netting as was first thought. It is also unclear at
this point how often this happens — last known incident was in October
2021. Fi will have an informal discussion with Simon to make him
aware of our concerns. She also requests that all members let her
know if there are any other reports of driving range balls on the green
so that we get a clearer picture of the frequency with which this
occurs.

Captain’s report January 2022

Despite the upsurge in Covid-19, golf has continued unhindered, and we had
a busy end to 2021.




The Daily Mail Foursomes qualifier was won by Sally Cushing and Lynda
Atherton who will go on to represent the club in the national competition.

The Christmas golf and lunch on Sunday 5 th December was a great success.
The team prize was won by Ish, Anita and Norma. Neena, Lottie and Dawn
were the runners up. Neena also won nearest the pin on the 3rd and Mandy
won nearest the pin on the 7th. Hedda won the best festive dress for her
head-to-toe EIf costume.

Christmas golf on Thursday 9th was also a great success. The team prize
was won by Mandy, Lynda M and Sandra H. Runners up were Anne B,
Crammy and Hedda. Nearest the pin on the 3rd was Dawn. Nearest the pin
on the 7th was Sandra H and best festive dress, as Santa, was Pat.

| also did my Thursday Captain’s Drive-in on Thursday 9 th and Gloria won
the prize for closest drive.

Our festive fundraising efforts resulted in a whopping £607.30 for “My Cancer
My Choices”! Thanks to Dawn and her helpers, Chris, Norma and Edmee, we
raised £283 through the Shwapping and a further £324.30 through the sale of
raffle tickets, mulligans and spare pink balls for the Christmas golf
competitions. Thanks also to the ladies who donated the difference when |
overcharged for their mince pies.

The Thursday December stableford was won by Alex Cram with Linda
McLeod as runner up and the Weekend December stableford was won by
Lynda Atherton with Ritva Dean as runner up.

Q4 Medalford was won by Dawn Ledgard.

Winter leagues 1 and 2 are also complete.

Vice Captain Report

Only item to report is that the Winter knockout tournament is on track.

Treasurer Report  January 2022

The account stands at £1,950. We have to pay the Club Systems invoice for
handicap software shortly - £364.80, which works out at over £5.60 per
member if we have 65 members. Therefore, the real value of the account is
£1585.00. This is lower than normal at this time of the year — but not
unexpected.

England Golf are investigating whether or not they can become an
handicapping ISV (Independent Service Provider) at a much more
reasonable cost compared to that of Club Systems.

Please encourage all members to pay their £60 membership fee as soon as
possible. It is due at the end of January.




Competition Secretary Report

We have the first set of matches arranged for our four Mary Forster Teams:
The ELGC A team of Anne B, Suzanne and Denice are playing at home on
Saturday 29tth January against Hoebridge and Huntswood.

ELGC B are playing on Saturday 15th at home, with Norma, Edmee and one
other playing, as Mandy has come down with Covid!

ELGC C, which is myself, Neena and Crammy were due to play at Mitcham
on Sat 8th, but this was postponed due to the weather. We are now due to
play on Sunday 30th Jan.

And last but not least ELGC D are playing against Wimbledon Common and
The Oaks on Sunday 16th January with Al Wooley, Gwen and Gill Cain

playing.

BCLGA
We have entered teams for the Duncan Trophy and Inter-Club Shield

Membership Secretary Report

January 2022

There have been no new members since the last meeting. The total
membership still stands at 76.

The membership renewal reminder for 2022 has been sent out.

Clarity sought over the membership fees for Junior and Associate members
for 2022.

By reference to the Decision Book it is confirmed that Junior fees are £20 and
Associate fees £25.

Handicap secretary report

Winter tees are now working correctly
Handicap review has been carried out and no adjustments necessary

Safequarding update

Other than confirming that a copy of the Safeguarding poster is now in the
Ladies changing room there is nothing further to report.




Agenda

e Proposal by EGC to amend website to give greater prominence to the | Penny
Safe golf initiative (see Jo’s email 5™ Jan for details)
All agreed that this is a good idea although it was felt that the
proposed wording needed tidying up. Penny agreed to contact Matt
from EGC to resolve this.

¢ Response to Middlesbrough Municipal Golf Course email — (see Jo's
email 30" Dec). An email has been sent by Jo thanking them for their
information. It was felt that there were probably distinct differences in Done
their membership base and hence their relationship with Everyone
Active and at this point no further action is needed by ELGC.

e Member’s request to bring forward the date of Champ of Champs
competition as it has been suggested that originally it was held earlier | Jo
in the year.

However, scrutiny of recent fixture lists showed that it’s been in its
current position in June since 2014. Given the very full fixture list,
which it is felt is reasonably well balanced, there is no compelling
reason to move it.

Jo to feed back to club member.

¢ Hazel sought confirmation from Ish that there is currently no intention
to consider moving from the Club V1 handicapping system provider as
in her view although perhaps more costly than other systems it works
well and has a good support desk function. Ish confirmed that
although England Golf have mooted moving into this area they
currently have no product available and therefore she has no thoughts
that we should be considering changing provider.

e Sam asked for clarity as to how the Course status — especially re
trolley bans - is shared with members if they don’t have access to
Facebook.

It was decided that Anne would add a piece to the playing order email
that is copy and pasted from the Complex guidance.

In addition, it was agreed that we should remind all members that if
they have any on the day change in advice it can be shared with all by
an email to the group.

¢ Anne asked that next year we consider moving the Jan friendly fixture
to earlier in the month so that the January club comps have a better
chance of benefitting from the slighter longer daylight hours.

Meeting closed at: 7.30
Date of next meeting: Wednesday 16" February 6.30 via Zoom

Minutes signed and agreed : via Zoom Wednesday 23" February 2022



