EASTHAMPSTEAD LADIES GOLF CLUB

Minutes of committee meeting — Monday 17" May 21

VENUE: Virtual Zoom

PRESENT/ APOLOGIES:

Captain Alison Tinsley Membership Anita Lake
secretary

Vice captain Jo Lawton Davies Competition Clare Kemp
secretary

Treasurer Ish Thomson Committee member | Linda Mcleod

Secretary Lynda Atherton Committee member | Anne Butcher

Handicap Hazel Rogers Committee member | Penny Gilham

secretary

LAST MONTH’S MINUTES ACTIONS

Agreed and signed

Matters Arising / Actions from previous meetings

e ELGC poster — Has been sent to Simon, Al to check

Lady Captain Report

Captain’s Report — May 2021

It has been a busy month on the golf course, since the last meeting we have
had the Rabbits Cup which was won by Sandra Cook, the UKPCC qualifier
with five players through to the qualifiers, Anne Butcher, Al Woolley, Edmee
Murray, Sally Cushing & Vickie Motley. We also held the Qualifier for the
Championship of England and through to that are Alex Cram, Sandra Cook,
Elise Hunt & Suzanne Richards. The Barbour Index was played this week and
was won by Fi Hobbs on countback from Ish Thomson. Well played all of
you.

We have also had a successful weekend in the Whitewebbs Trophy with 3
teams playing & winning their matches, the fourth team are playing next
weekend.

Suzanne & Linda Mc got through to round 3 of the Daily Mail foursomes and
played at Mill Ride on 6" May, unfortunately they were beaten on the 17"
hole, but they had lovely match. Well played!

We held our annual charity day on 8" May which turned out to be a great day
after a delayed start due to the weather, | raised £620 for The Cowshed and
Matt Irving raised a similar amount for Make a Wish — thanks to everyone who
played in this event.




Ish Thomson, Kim O’Leary and | all spent some time at the Cowshed sorting
out a huge pile of knickers into packs — thanks both.

We held our Ladies vs Juniors match which was tied with 2 and a half points
each, the Juniors retain the title as they won in 2019. (it was not played last
year due to COVID)

| am pleased to report that ELGC have received our accreditation as a
SafeGolf club from England Golf.

The Greensomes has started on a Wednesday evening at 6pm and is being
run by Chris & Brian Smith.

Vice Captain Report

Singles and Mixed Knock Out competitions continue.

An order for team shirts has been placed with Top Embroidery in Wokingham.

Treasurer Report

Here is the Treasurer Report.

The account stands at £4020. We now have the ability to make electronic
payments, which makes life much easier. For matches, the system of getting
team captains to collect match fees and make a single payment to the
account is working well.

Competition Secretary Report

Whitewebbs Golden Jubilee Trophy — Final 17" October — Staverton
Park Golf Club

3 games have been played in the 1% round against the following clubs and all
through to the next round — great result.

Richmond

Wycombe Heights

Farnham

Mitcham to be played on the 22" May.

Annodata UK Golf Classic
15t round 22" May at Mill Ride Golf Club

Duncan Trophy
15t round against Goring and Streatley — 29" May.

JHB Cup and Shield — 8" August — Sandford Spring Hotel and Golf Club
Currently waiting for the draw.




Membership Secretary Report

We have another new member, Viv Lovell
The membership now stands at 73.

Handicap secretary report

¢ 9 hole course now up and running and | have reinput the R&A 9 hole
qualifier

e System working reasonably well but card sending is more work. |
would like to discuss going back to putting cards in box

¢ We have one new member Diane Frith with no CDH number. She has
submitted one 18 hole card for handicap. She needs to do 2 more
rounds so that | can allocate her initial handicap.

¢ Another new member Viv Lovell is putting in her first card today.

¢ | am waiting for Kathryn to send me the opening handicap list so that |
can calculate the most improved player for 2020. | would like to
discuss changing the calculation. I’'m sending a excel schedule to
show examples.

Safeguarding update

No report needed from me re Safeguarding as process complete - including
all of Millie’s training.

Re Juniors, there hasn’t been a Junior Committee meeting since our last
meeting - ( It's tomorrow night). Is there anything to pass on?

WICs
Not needed currently due to COVID processes

AOBs
1. Two’s pot. There have been several requests to restart the 2’s
pot. For discussion (Ish) — agreed we will wait until restriction are
lifted

2. Further letter to EG regarding software costs. Fi Hobbs has offered
to draft a letter including legal aspects of EGs approach of
charging access fees to all club (ish)

3. Handicap adjustment in mixed comps — When playing ladies and
junior comp need to add an adjustment which is different to course
rating between the teams. There is guidance to read, question if this is
compulsory

4. Ladies v. Juniors — There was discussion as to whether a trophy exists
for this comp with mixed opinions. There is a Junior committee mtg
tomorrow

H to look
into

Penny to
check
with
Geoff




5. Card Process — Hazel said she is happy for cards to go in the box or H to

handed to er after the round. Members should still enter their own email the

scores in HowDidIDo members
re
process
reminder

6. Handicap calculation — Hazel presented 3 different formulas that could | Jo to end
be used to calculate best improved h/c over the year and we agreed to | h/c list
use % decrease method. H requested a handicap list from Jan 2020 from

01/20
Player Mid Player High Player Low Superstar
Initial 18 31 i 30 % Decrease Method
Final 12 20 6 6]
Absolute movement‘ -6| | -‘H‘ | -4‘ -24] 0 (Final -Initial )/initial
(+Biggest % drop wins)
% Decrease [ -33%| [ -35%] [ -a0%] -80%|
winner
ELGC ELGC Method
Initial +12 30 43 22 42| (Initial +12)/(Final+12)
Final +12 24 32 18 18]
Result ] 1.25] [ 1.34] [ 1.22] 2.33)
winner
|Coung Method
County [ 000 [ -0a0s] [ -0a2s] 0333 (Final —initial) /(Final +initial =)/2
winner Lowest number wins
(highest negative number)

Meeting closed at: 7:04pm
Date of next meeting: Monday14th June 2021 at 6:30pm on Zoom

Minutes signed and agreed: 23" June 2021 virtually on Zoom



