
EASTHAMPSTEAD LADIES GOLF CLUB 
 
Minutes of committee meeting –  Wednesday 17th March 2021 
 
VENUE:  Virtual Zoom 6:30pm 

 
 

 
PRESENT/  APOLOGIES: 
 

Captain Alison Tinsley Membership 
secretary 

Anita Lake 

Vice captain Jo Lawton Davies Competition 
secretary 

Clare Kemp 

Treasurer Ish Thomson Committee member Linda Mcleod 

Secretary Lynda Atherton Committee member Anne Butcher 

Handicap 
secretary 

Hazel Rogers Committee member Penny Gilham 

 
 
 

LAST MONTH’S MINUTES 
 
Agreed and signed  
 
Matters Arising / Actions from previous meetings 

• Amendment to Jan 21 minutes (LA) – done & agreed 

• ISV fees (Ish) See agenda item 

• Membership numbers (Al/Anita) –  Discussed in mtg possible using 

posters if large enough. Discussed using facebook pages where members 

are part of larger groups (ILove Crowthorne etc). We need one standard 

message to distribute across multiple groups 

• Safeguarding email address – discussed with Barbs/Al 

 

• Matchplay comps (Anne) – communicated to members, completed 

• Winter K/o decision (Al and Boris) – cancelled and communicated 

 
 

ACTIONS 
 
 
 
 
 
 
 
Penny to 
draft 
wording 
 
Al to setup 

 
Lady Captain Report 
 
The Complex remains closed due to the National Lockdown but it will re-open 
on Monday 29th March 2021.  Simon Cottee has confirmed that competitions 
can resume from the 29th March 2021 however all Clubs must adhere to the 
lockdown restrictions in place at each stage of the easing and the 
responsibility for this rests with ELGC as Simon does not have enough staff to 
enforce the restrictions.   
 
This means that members must arrive approximately 15 minutes before their 
tee time, or earlier if they would like to use the driving range.  Members must 
not congregate before or after their tee time and must leave the complex as 
soon as they have finished their round (unless they would like to buy a 
takeaway drink from the bar).  I will send out details of the protocols week 

 
 
 
 
 
 
 
 
 
 
 



commencing 22nd March and will provide updates as the restrictions are 
eased further. 
 
I am hopeful that we will be able to play our full calendar of competitions this 
summer and apart from the winter league, winter pairs knockout and a few 
stablefords we have not missed any of our trophy comps or mixed comps this 
year.  The Easter Shield has been re-arranged for Sunday 11th April and all 
tee times have been taken. 
 
Millie Millar has attended the Safeguarding Course through England Golf and 
we will be communicating to all members about Safe Golf and Millie’s 
appointment as Club Welfare Officer in the next couple of weeks.  Barbs H-R 
has confirmed that we can have a separate email address for Safeguarding 
@ ELGC. 
 
We had a good turnout for the zoom evening with Deana Rushworth on 23rd 
February 2021 which was well received by the members and it was lovely to 
see everyone over zoom. 
 

 
Vice Captain Report 
 
As agreed by the committee,  the Winter Pairs Knock Out Competition for 
2021 was cancelled. All entrants have been informed. 
  
Entries for both the Summer Knock Out and Mixed Knock Out competitions 
are progressing well. The draws for both competitions will be completed on 
Tuesday 30th March. 
 
 

 

 
Treasurer Report 
 
Treasurer Report March 2021  
 
The account stands at £5675.97.   However there is a total of £917.14 owed 
to members, and a further £1225 to do out soon for affiliation fees.  So the net 
value of the account is £3,534.  
 
I emailed EG regarding the increase in costs for access to the EG platform 
(our software costs have more than doubled).  EG has given us a grant of 
£57.  I followed up with another email and got a reply from Marin Draper.  I will 
send this on separately.  I haven’t yet responded, but it’s clear that EG don’t 
think it’s their problem.   We have a County Exec meeting on Friday and I’ve 
asked for it to be an item on the agenda but don’t know if the County will 
support us.  
 

 

 
Competition Secretary Report 
Currently organising the following competitions: 
 
Inter Club Shield – 12th May - Sand Martins – cancelled. 
 
Competition has been cancelled as the club feel they would not be able to 
offer the after-match club house facilities. 
.   

 



JHB Cup and Shield – 8th August – Sandford Spring Hotel and Golf Club 
2 teams selected: 
JHB Cup (Scratch) 
Alex Cram 
Sally Cushing 
Gill Cain 
Ish Thomson (Reserve) 
 
JHB Shield (Nett) 
Denice Lowan 
Penny Gillham 
Maureen Barnaville 
Millie (Reserve) 

Whitewebbs Golden Jubilee Trophy – Final 17th October – Staverton 
Park Golf Club 
4 teams entered. Currently waiting for the regional draw to be confirmed.  
Teams will then be selected based on availability. 

Duncan Trophy 
Draw has been announced and 1st round to be completed by 12th June. 
5 players selected: 

Ish Thomson 
Suzanne Richards 
Norma Moran 
Karen Foan 
Edmee Murray 

 
 

 
Membership Secretary Report 
 
There have been no changes since the last meeting. 
 

 

 
Handicap Secretary report 
 
The first 10 comps after resumption have been loaded up and are ready for 
booking 
  
This process will continue as time allows 
  
We have had a request for a reminder on the new processes since we did not 
have time to fully adapt before the last lockdown . I plan to send  an e mail to 
the group in the next week 
 

 



 
Safeguarding Report 
 
Excellent progress has been made and we are now in a position to finalise the 
documentation needed to achieve the England Golf Safe Golf standard by 
31st March. 
Attached are the final documents that we need to approve at this month's 
meetings. There are no material changes from the versions that you have 
seen previously. 
 
Millie has completed the first of her two courses. 
Al has arranged for a Safeguarding email address which will only be read by 
the CWO and the Club captain. 
 
Sandra C is ready to place approved documents on the website when we are 
ready 
 
Al will circulate the summary document to all members when approved. 
  
Al / Penny will provide by email required evidence to England Golf by 31st 
March. 
 
Penny 

 

Agenda Items 
 

• ISV fees –  Ish has emailed and we have received  rebate of £75 but it 
believed this will only happen this year. Next year will have same issue 
where fees are disproportionate to membership size. There is a county 
mtg on Friday where Ish will try and raise this issue and for county to 
make representations to EG, if not possible we will ask our County 
delegate to raise at the next delegate mtg. NAPGC board will also be 

discussing issue in upcoming board mtg. Update after mtg: BCLGA 
have agreed to write to EG supporting us regarding the ISV 
charges. 

 

• Safeguarding (Al/Penny) – Adoption of Safeguarding policy and 
procedures. It was proposed by Penny that as all Committee members 
had now had an opportunity to scrutinise the policy and procedure 
documents below that they are formally adopted by the Committee. 
This was seconded by Al Tinsley and agreed  by all.  

 
            It was confirmed that the Welfare Officer poster will be displayed on                           
the public noticeboard at the golf complex. 

•  
..\..\..\Safeguarding\1. Children-Young-People-Safeguarding-Policy final.docx 
..\..\..\Safeguarding\2. Children-Young-People-Safeguarding-Policy-
Procedures-ELGC final.docx 
..\..\..\Safeguarding\3. Childrens Safeguarding Members summary document 
final.docx 
..\..\..\Safeguarding\4. Adults-Safeguarding-Policy  final.docx 
..\..\..\Safeguarding\5. Adults-Safeguarding-Policy-Procedures-ELGC 
final.docx 

 

• Handicap limits (Al) – Discussion as to what “handicap” should be 
shown on our completion document. Currently is Handicap, but with 
recent changes there are Handicap index, course handicaps and 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Al update 
comp 

../../../Safeguarding/1.%20Children-Young-People-Safeguarding-Policy%20final.docx
../../../Safeguarding/2.%20Children-Young-People-Safeguarding-Policy-Procedures-ELGC%20final.docx
../../../Safeguarding/2.%20Children-Young-People-Safeguarding-Policy-Procedures-ELGC%20final.docx
../../../Safeguarding/3.%20Childrens%20Safeguarding%20Members%20summary%20document%20final.docx
../../../Safeguarding/3.%20Childrens%20Safeguarding%20Members%20summary%20document%20final.docx
../../../Safeguarding/4.%20Adults-Safeguarding-Policy%20%20final.docx
../../../Safeguarding/5.%20Adults-Safeguarding-Policy-Procedures-ELGC%20final.docx
../../../Safeguarding/5.%20Adults-Safeguarding-Policy-Procedures-ELGC%20final.docx


playing handicaps. Agreed it should be handicap index – Al will update 
competition document 
 

• Competition charging and fees (Linda Mc) – Discussion around when 
we charge for friendlies, although this has been discussed and agreed 
with the recent COVID lockdown when we restart we will have multiple 
competition types on the same day (Thursday and weekends). If a 
member plays a comp on day 1 and a friendly on day 2 then should 
not pay for the friendly on on Day 2. If member plays friendly on Day 1 
and Day 2 then only 1 set of charges should apply. Once restart 
underway multiple comps on 1 day should stop. Al will review the 
competition list on the website and amend to summarise charges for 
each comp – this will then also be added to the decisions book. For 
Easter Shield (Mixed comp) Linda will charge the ladies £6 (Mens and 
ladies fee) via the s/sheet and it will be then for the ladies to recover 
£3 mens fee from their partner 
 

• Reopening on 29/3 – Possibly 1 or 2 winter tees will still be in use, bar 
will be open but alcochol will not be served. Driving range open and 
shop open for repairs and sale of gloves and balls only. Communicate 
to members protocol of  COVID safegolf before and after play 

document 
 
 
 
 
 
 
Al to send 
comp 
document 
to 
Linda/Anne 
 
 
 
 
 
Al to send 
email 

WICs 
Not needed currently due to COVID processes 
 

 

AOBs 
 

• Handicap reduction trophy – as discussed in prev mtg the County 
winner of the Handicap reduction trophy was different to our club 
winner. Work was previously done to find out the County formula used. 
Hazel will work scenarios comparing our formula v county formula and 
finally agree best method. It was also pointed out that the difference 
may just be down to the “qualifying” period used. 

 
 
 
H to 
assess 

 
 
Meeting closed at: 7:34pm 
 
Date of next meeting: Wednesday 21st April 2021 at 6:30pm on Zoom 
 
 
Minutes agreed and signed: Virtually on 21/4/21 


